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BUCKINGHAMSHIRE THAMES VALLEY LEP 
Business Skills and Incubation Capital Grant Funding
Introduction
BTVLEP Board has £1.5m of Skills Capital Funding to invest in skills & business incubation initiatives to strengthen and build upon some of the key sector strengths of the Buckinghamshire Economy, we are issuing a call for projects for Skills and Business Incubation Capital Grant Funding to invest in Skills and Incubation projects.   
Context
In considering where best to invest these funds, in order to generate the best return for the Buckinghamshire economy, a number of issues are worthy of particular note. 
1) Buckinghamshire’s historical incidence of High Growth Firms
Firstly, recent analysis by the Enterprise Research Centre (ERC)[footnoteRef:1], one of the UK’s leading independent institutes for research into small and medium size businesses, shows that whilst the number of ‘high-growth firms’ (HGFs) across the UK has risen to 11,855, Buckinghamshire Thames Valley has consistently been one of the worst performers in the country[footnoteRef:2].  [1:  ERC Insight, Spatial Incidence of High Growth Firms (February 2016) http://www.enterpriseresearch.ac.uk/wp-content/uploads/2016/02/ERC-HGF-LEP-Insight-Feb-2016-Final-V3.pdf ]  [2:  Looking across the whole time series from 1998/2001 to 2012/15, some local areas are more often than not in the top ten for HGFs (London and Enterprise M3 have been continually in this segment over this extended period) and a few are more often than not in the bottom 10] 
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High-Growth Firms (HGFs) are a very small proportion of the UK business population (often referred to as the Vital 6%[footnoteRef:3]) yet they have a disproportionate impact on job creation (with some evidence indicating they generated half of the UK's employment growth between 2002 and 2008). For the purposes of this analysis, ERC uses the OECD definition of High-Growth Firm[footnoteRef:4], which includes ‘continuing firms’ (firms which are born before the beginning of a designated three year period and are alive at its end) with at least 10 employees at the beginning of the period, and which record average growth of 20% in employment per annum over the three year period.   [3:  The vital 6 per cent, How high-growth innovative businesses generate prosperity and jobs, NESTA, October 2009 http://www.nesta.org.uk/publications/vital-6 ]  [4:  For a discussion of the OECD definition, its background and its application to UK data see Anyadike-Danes, M; Bonner, K and Hart, M (2013) ‘Getting the lie of the land: exploring the incidence of High Growth Firms in the UK’, NESTA Working Paper.] 

The ERC Analysis ranks Buckinghamshire as the 3rd highest LEP of all LEPs in the country for our HGF Rate between 2009-12 (at 6.5 percent) we have plummeted to joint 32nd (with Cumbria and New Anglia) for our HGF rate between 2012-15 (at 6.4 percent). Worse still, Buckinghamshire has the lowest growth rate of the percentage of HGFs of all firms of 10+ employees between 2009-12 and 2012-15, at 2 percent. 
2) Buckinghamshire’s historical approach to talent development, retention & attraction 
According to the ‘Vital 6%’ research referred to above, in order to support and encourage more high-growth firms, local economic policies should focus on: 
· Removing the obstacles to growth, such as excessive regulation of land use in dynamic clusters; 
· Ensuring access to finance for growing businesses, especially venture capital and expansion capital, which are particularly important for growing businesses; 
· Investing in a skilled and creative workforce; 
· Using research and university funding, and planning policy, to encourage strong and wide ranging networks between researchers and businesses that encourage the flow of knowledge and information; and
· Harnessing government procurement to provide a market for innovative offerings from business; 
In light of this analysis, it could be argued that some of the main skills-related challenges that Buckinghamshire faces in developing high growth firms can partly be attributed to the fact that much of the vocational and higher education provision that does exist in the county is quite strong on local, personalised and/or public services (like hairdressing, construction, catering, nursing and policing, rather than commercial ‘STEAM[footnoteRef:5]’ based activities); we atrophy undergraduate talent; our graduate retention/entrepreneurship policies have historically been relatively weak; and central government investment in our public sector research base has been virtually non-existent. Investment in these elements of our skills system are vital, if we are to improve the number of HGFs we generate in Buckinghamshire. [5:  STEAM (Science, Technology, Engineering, Art and Maths). For an exposition of the importance of STEAM Skills, see http://www.internationalinnovation.com/stem-steam-or-stream/ ] 

Introduction   
In light of the above, we are now issuing a call for projects to invest £1.5m of CAPITAL FUNDING into skills and business incubation projects which can demonstrate they can ultimately have a positive short, medium and/or long term impact on the number of High Growth Firms we can stimulate across Buckinghamshire. 
In light of the above analysis, we are particularly interested in receiving partnership proposals from public, private, academic or community organisations that have ‘oven ready’ projects. 

We are particularly keen to see proposals  coming forward from our priority sectors; Film/TV/Games Development; Life-Sciences, Health Sciences & Agri-Food; Space Engineering & Satellite Applications; and High Performance Technologies although we will be open to other technology propositions (including high value Creative Industries, which have a strong design input).  
Ultimately, we hope to be able to fund a number of proposals with the above funding, so applicants should think carefully about the scale of their proposals. As we have a limited amount of funding, we would particularly welcome applications that were looking for loan or equity finance, that were capable of revolving our funds. Any single proposal must not exceed £1.0m. and must be in excess of £0.1m
We recognise that we only have Capital Funding available, so will be expecting bidders to bring their own revenue funding to the table as part of the bid process.  Indeed, as much of the evidence suggests that Buckinghamshire is relatively poor at integrating skills and incubation pipelines (and this impacts on our ability to fill buildings and sustain the kind of facilities we are trying to support here) this is one thing we will be looking for applicants to demonstrate they have addressed.
If the bidder for this project has previously secured EU revenue funding, we would expect the accountable body for this capital funding to be able to demonstrate clear separation tests from the accountable body for any EU funding (so as to minimise any risk of cross subsidisation and potentially jeopardise the sustainability of the facility). 
Applicants for this capital funding are advised to ensure their delivery model complies with current State Aid Legislation.   
Evaluation of Proposals
Evaluation of Proposals will be undertaken by an Independent Consultant retained by BTVLEP. Evaluation will include an analysis of;
· Strategic Fit
· Economic Impact
· Type of Funding Required and Value For Money
· Deliverability
· Sustainability
Submission of Proposals
[bookmark: _GoBack]Please complete and submit the attached Application Form to ian@btvlep.co.uk by 5.00pm on Friday 30th June 2017. If you have any queries, please call 0784 3311837.


1

3

3
BTVLEP : Skills Capital and Business Incubation Fund Application Form
image1.png
Buckinghamshire

Thames | LOCAL ENTERPRISE
Valley | PARTNERSHIP

THE ENTREPHENELRAL HEART OF BTN




image2.png
Numberi®fHGFs,Selected1EPs?

1007 ] A ——— g

2006/093 2007/107 2008/113 2009/128 2010/133 2011/143 2012/15%

Source: ONS BSD (2006-2015)





