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1.0 BACKGROUND
1.1 The UK Policy Contéx

1.1.1 The Governmehhas asked Local Enterprise Partnerships (LEPS) to lead on the establishment of Area
Based EU Structural Investment Fund Comméteeoverseethe delivery of a large part of th2014
2020European and Structurand Investment Fund&SIFProgramme

1.1.2 Under the new arrangementsthe Buckinghamshire Thames Vall&SIFCommittee will be
responsible for designing and delivering strategies on how best to use this furdiddor playing a
large part in ensuring the funding is allocated effitigand effectively

1.1.3 Bucks ESIF Committémas been giver Wy 2 G A 2 y I £ 13lah ERDEESF YV RY @ M®DBHy ¥
EAFRDOor the seven year period, which will need to be spent in line with a set of overarching
priorities set out in the EU regulations (though the individual government departments will remain
the Managing Authority for the fundsT.he key priorities for spendiftgSFundswill be

Innovation;

Research and Technologicav@lopment;

Support for small businesses;

The low carbon economy;

Skills;

Employment; and

Social inclusion.

=A =4 =8 =8 -8 -8 -9

1.1.4 In developing tis strategy, Buckinghamshiréasproduced arefreshedEvidence Bseof the specific
economic strengths & weaknesses and social and environmenskls impacting on the
Buckinghamshire economylhis evidence basewhich is appended to this plan as a separat
document,is an important component of this plan as it sets out somé¢hefunderpinning reasons
why Buckinghamshirkas chosen to prioritise certain investments, and how certain key interventions
FNBE AYyGSYyRSR (2 &dzlJL)2 NIi . Sir@ri Spetidlikatiof a KA NS Qa 22 dzNJ

1.1.5 We have chosen to publish this evidence base as a completely separate dodurnerthis strategy
becausséits strategic focus istoader than justeUSructural InvestmentFunding.In developing this
evidence base, Buckinghamshiedt it was important to base our analysia a holisticanalysiof the
needsof the Buckinghamshire economy, rather than simply tryingdosiderit from a single funding
source. Adopting this approadtas a number of advantages
1 It allows Buckinghamgie to consult widely on the evidence base, and enables stakeholders to

influence the analysis which underpins d&®Iplan and the BTVLERcal Growth Strategy;

It will dlow a range of stakeholdets understandBuckinghamshir@ @verarching strategitocus

It will allow Buckinghamshird@o prioritise investments thatare better being supported by EU

Structuraland Investment Funding and which are better being supported by Local Growth Funds

(or any other funding for that matter);

T 1t will allow BTVLE® better integrate theESIRPlan and theitLocal Growth Ded to produce a

highly integrated single strategy;

1 1t will allow anyone who is not necessarily well versed in EU funidibgtter understand why we

have chosen to support certain prioritiesder ESIF

It will enable us to ensurthis ESIBtrategy ismore concise and simpler to understand; and

It will enable us to edit this document more easily as we engage in a dialogue with central

government about our selected priorities;

)l
)l

=a =

1 Smart Specialisation is a strategic approach to economic development through targeted support to Research and Innovation
(R&I). It will be the basis for Structural Fundestments in R&I as part of the future Cohesion Policy's contribution to the Europe
2020 jobs and growth agend&or more information, sehbttp://s3platform.jrc.ec.europa.eu
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1.1.6 Thisversion of. dzO1 A y 3 K EuvopdarnStii@al and Investment Fund Strategy (2@2D20)
and the sypporting Evidence Base atke latestdraft of documents whichwe haverefreshed in
February 2016in accordance with government guidelines

1.1.7 This version of the plahassought to take account ahe final Operational Programmes agreed by
government and the Commissiofeedback received from government and locak&holdersand a
number of wider issues.

1.1.8 As far as content is concernedge understandthat only the cortent of the ESIFspread sheet
which accompanies this plaa binding once agreed. Government hopes that the narrative
part of our ESIFStrategy will only change significantly if new economic and social factors
demand a shift in our priorities. We are &rdo make more minor adjustments to the
narrative part of ourESIFStrategy without agreement of Governmeaqtevery word in this
document is NOT bindiran either Government oBuckinghamshire

1.1.9 As requested, this plan also sets out;
1 Information aboutour ESIAnvestment priorities which we have arrived at based arstrong
WAYGSNIBSYyGAz2y f23A0Q oKAOK KFa 0SSy o0dzAfd FNEP
ESIFEan and cannot be used for

9 Our approach to the variou®pt-in Modelsthat have keenproposed by variouagencies;

9 Our proposed approach to securingatch Funding whichis based on our past experience of
working with EU funding and a close dialogue with stakeholders;

1 TheOutputswe envisage we couldeliver through ouESIRllocaton;

1 Ourthoughts on howour ESIpriorities will align with other European Funds

9 Our thoughts orour preferredDelivery Models for our proposed ativities. This will include our

thoughts on Financial Instrumenasid Community Led Local Development;

1.1.10 Thisentire plan has been built on a strong dialogue with a rangéoddl, regional and national
partners including other LEPs, Local Authorities; Third Sector Organisatlangal Environment
partners and Business Representative Organisations.

1.1.11 In developng this plan, we fully appreciate we will not be able to totally satisfy ALL the needs,
wants and aspirations of the various communities who are lookinde®IFunding to help them
address the different economic, social and environmental needs of Byiekinshire.

1.1.12 The truth is, ashe areawith the lowest allocation of EU Structurand Investment Funding in the
country, we believe we have had to make some really difficult decisitmout what to prioritise.
This is not because we do not value certatoromic, social and environmental activities that are
presently delivered in Buckinghamshire or because we do not value the contribution that some
partners make to the economic development landscape. Our primary reasons for choosing the
priorities we haveare set out in more detail of thESIRPriorities section of this plan.

1.1.13 We are committedto working with he Governmentand a range ohational, regional andocal
partnersto ensure that the programme meetke agreedspending and outcome levels

1.2 The Ewopean Policy Context

1.2.1 The overarching vision for th20142020 funding period is Europe 2020 which sets out three
related priorities for economic growth within the EU. These priorities are to support national
governments to delivesmart, sustainableandinclusivegrowth.

Europe 2020 | Common Strategic Framework Priorities
Digital Agenda high speed broadband for a range of stakeholdésess to finance
Smart Growth | for Research anthnovation to turn imovative ideas into products &ervices.

Supportyoung people into the labour market.

Sustainable Decouple economic growth from use of fossil fuel and other resources.
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Growth Promote climate change adaption.
Promote the environment and promote resource efficiency.
Promote sustainable transport arsblve infrastructure bottlenecks.

Support for SMEs and the development of a strong and sustainable industria
able to compete globally.

An agenda for new skills and jobs to modernise labour markets and empower p
by developingheir skills.

European platform against poverty to ensure social/territorial cohesion.

Inclusive
Growth

Figure 1 European and Structurdhvestment Fund Priorities, 2013

1.2.2 Given the ongoing global economicturbulence and the strong emergence omajor global
economieslike Brazil, Russia, India and Chithe European Commission has set particularly
ambitious targets for European economy, and has stated that local econameied to place
significant emphasis on the innovation and science agemdtss programming periodmore than
any other previous programming period

1.2.3 The EU has set five ambitious targets to achieve its goals and each member state has adopted its

own national targets in each of the following areas:

1 Employmentc 75% of 2664 year olds to be employed;

1 Innovation ¢ investing GDP in R&D;

9 Education¢ reducing drop out rates and amdrease to 40% of 384 year alls completing
higherlevel education;

1 Poverty Reductionand

1 Climate/Energyobjectivesg emissions, renewables and energy efficiency.

1.2.4 As part of he Europe 2020 vision which sets the policy context, the Common Strategic Framework
will ensure that funds are directed towards investments which support this vighenfar as
Buckinghamshire is concernedhet @mmon Srategic FFamework (CSF)includes three funding
streams against which there will be opportunitiesdeliver local economic priorities

9 European Regional Development Fund (ERDF)
9 European Social Fund (ES#d
9 European Agricultural Fund for Rural Development (EAFRD)

1.25 As far agthe EAFRRlement is concerned, DEFRYas prioritiseda number of activities throughCAP
Reform including;

1 Basic Payment Scheme

1 Catchment Sensitive Farmingreduce agricultural water pollution
1 Countryside Productivity Scheme
1 Countryside Stewardship
T Energy Crops Scheme
1 Environmental Stewardship
1 Growth Programméwhich this strategy is focused on)
1 LEADER funding
1.2.6 The acwities the Growth Programme hagen asked to suppt are shown in the table overleaf
Priority Actions Outputs
- ANo. of enterprises
Building the - . . - i
ADevelopment of general and , sector specific business skill§  receiving support;
knowledge & . .
<kills in rual ASupport for advice, training and knowledge transfer for ANo. of Jobs Create
innovative practices, equipment or research. ANo of people
areas trained
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AProvide funding to businesses and entrepreneurs to suppor

Zrl:(r;dng NEW1 " creation and development of Small and Micro Businesses | ANo. of enterprises
. ASupport for new technologies to develop new/better quality | receiving support;
developing
micro and products, open up new mkets/encourage shorter supply ANo. of Jobs Create
small rural chains. _ _ ANo_ of people
: AcCentres to foster creation and development of rural busines| trained
business .
and to provide a focus for knowledge exchange
ASupport or access to finance for local renewable energy (RE
projects
Alnvestment in energy efficiency (EE) & waste recycling
Funding equipment.
small scale | Alnvestment in facilities/activities to lower environmental ANo. of enterprises
renewable impacts; receiving support;
and ASuppot for co-operative activities. ANo. of Jobs Create
broadband | ASupport uptake of RE within rural SMEs in priority sectors | ANo of people
Investments | ASupport for smadbcale community RE projects trained

in rural areas

AEnable communities in the final 5% to access superfast
broadband.

ASupport for superfast broadband demand stimulatiesearch

ATraining to eenable residents and businesses

Support for
tourism

activities in
rural areas

ASupport tourism businesses to develop new products & ser

ASupport for lusinesses to develop the Visitor Economy supp
chain

ASupport accommodation development, cultural, heritage an
recreation projects which will increase visitor stay and spen

Al dzLILI2 NII F2NJ 0dzaAy Saa 2 dzNR 3

accommodation, attactions, activities, conference facility.

ANo. of enterprises
receiving support;
ANo. of Jobs Create
ANo of people

trained

2.0 OUR NOTIONAL ALLOGAN OFESIF

2.1.1 The govenment has allocated Buckinghamshi3.8m of ERDF/ESEructural Investment Funds for

the sven year period, 2022020 Whilstdelays in agreeing the Operational Programme has resulted
in some delays in the programme getting started, the spend profile we were given at the outset of
the programme is shown belgw

ERDF Allocation

PAl € 2,340,302
PA2 € 972,855
PA3 €4,489,342% 2 ¥ 4 FKODIHRS ixallocated to a Financial Instrument)
PA4 € 2,080,384
SUBTOTAL € GXZyyHZYyYVYyo
ESF Allocation
PAl € 845,070
PA2 €3,118,771
SUBTOTAL € oXdcoXynm
TOTAL € MOZYynczXZTHRN
FigureH Y . dzO1 A ya3 KR2RATKIA NISIQERDS & BIE@L4CQ02@® F

2.1.2 In addition, Buckinghamshirg I a

period.

0SSy Ftt20I SR
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2.1.3 Collectively, his isthe lowest allocation of any are@ the country.

2.1.4 However, it is perhapalsoworth noting that the totalESKunding alocated to Buckinghamshirs
actually a little higher than the £1318 set out above, athe South East MidlandsLocal Enterprise

Partnership (SEMLERjs also been allocated half oA S & 6 dzNEBhllaeadtidnS Q &

Based on our populatio calculationswe estimatethe total ESFunding allocated to Buckinghamshire
is actuallysomewhere in the region &19-20m, with approximatelye15.8m having been allocated
to BTVLEP ararcae3.5m having been allocated tSEMLEP.

Beforegetting into the core obur plan, a number of other points are worthy of note;

1 Atleast 80% of ERDF funding must be spent on InimvaSME Constitiveness, ICT and Low
Carbonand at least 20% of this must be spent on Low Carbon; and

1 Atleast 80% of ESF must be spent on up to 4 sub priorities within the themes of Employment,
Skills, and Social Inclusion and at least 20% of ESF meestto@n Social Inclusion;

2.15

2.16

CORE THEMES Minimum spending levels at national level required by the
regulations
Less Developed Regions | Transition Regions NES De_veloped
Regions
Innovation At least 50% ERDF must At least 60% ERDF At least 80% ERDF
SME Competitiveness be spenton these 4 must be spenton must be spent on
themes, of which these 4 themes, of these 4 themes, of
Low Carben approx 12%7 on low which approx15% on | which at least 20%?
ICT carbon (% thc) low carbon (% thc) on low carbon

Climate Change Adaptation

Environmental Protection

Sustainable Transport

Employment

Skills

Social Inclusion
(at least 20% value of ESF)

At least 60% ESF must
be spent on up to 4
sub- priorities within

these themes

At least 70% ESF must be
spenton up to 4 sub-
priorities within these

themes

At least 80% ESF
must be spent on
up to 4 sub-
priorities within
these themes

Figure 3 UK Structurabnd Investment Fund Priorities and Allocation, 2013

3.0 OUR STRATEGIC PRIEST
3.1 Our Evidence Base

3.1.1 Our evidence base setting out the specific economic strengths & weaknesses and social and
environmental rsksimpacting on theBuckinghamshire economy, is appended to tB&lFplan as a
separate document.

312 hdzNJ WRSSL) RAGSQ Ayi(2 inds RlentfiddQlie XoloBikgiconanficistaBgthS O 2 y 2
& weaknesses and social and environmental risks that iamgacting on the Buckinghamshire
economy

Strengths

1 Anoutstanding economywith numerous World class companies (GE Healthcare, Martin B
Silverstone, Pinewood etc.

Astrong knowledge economy

TheEntrepreneurial Heart of Britain

Thebest trained workfacein the country:

Asuperb Quality of Life

Anoutstanding natural environment

High levels of economic activity & low levels of unemployment

Stronglocational advantages

Some of the begperforming schools in the country

= =4 -8 -4 _a_a_8a_2
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Weaknesses

Infrastructure Weaknesses;

1
1
1
1
1
1
1
1
1
1
1
1
1
1

Ski

= =4 -8 4 8 _a -2

Inn
1
1
1

= =4 -4 -8 -9

Poortransport connectivityof the north of the County to other key economic centres;
Traffic congestionn the south of the County and in Town centres;

Our weak public sector research infrastructure;

Aged commercial property stogk

The qualityof our town centres;

Lack of a commercial model for broadband rollout, in areas of recognised market failure;
High numbers of out commuters

Ingress to and egress from Business Parks;

Mobile telephone coverage, particularly in rural areas.

High cost othouse prices and rentgarticularly for young people;

Land constraints mearscation of housing growtmot always matched to employment growth
Limited availability development landn some parts of the county;

Lack of early stage business accommodatiomural areas;

Lack of housing affordabilityparticularly for first time buyers;

lIs Weaknesses

Asignificant undergraduate brain drain leadingopr graduate availability locally;

Thepoor work readiness skillsf young people;

Weaknesses in the quiy of Careers Information Advice and Guidance (IAG)

Weaknesses in the delivery of Higher Level & Advanced Technician SkKills;

2 Sl 1ySaasSa Ay (GKS RStAGSNE 2F GSOKYAOALlY
Low volumes of young people that progress into etapment;.

Significant levels of underemployment

ovation Weaknesses

Aweakening industrial structure

Alack of high growth business start ups

Weak public sector research infrastructur& low graduate population to underpin loc
incubation offer;

Weak innovation business supponffer;

Shortage of technician & higher level workforce skiltssupport R&D led companies
Difficulties businesses experienceaiccessing finange

Weak specialist business networKsector, Innovation etc.)

Weak use of procuigment as a tool to harness social innovation

SME Growth Weaknesses

1
1
1
1

Difficulties businesses experience in becomimgestment ready &accessing finange
Low levels of firm growth;

Weak export & international trade performancéparticularly midlarger firmg
Continueddecline in High Value Manufacturing

Employment Weaknesses

= =4 -8 -4 -8 -9

Thehigh proportion of claimants withow level/intermediate skills;

Thehigh proportion of claimants that do not want to work;

The high proportion of long term claimants;

The high prgortion of young people and lone parents that are unemployed,

The complexity of the issues faced by people who are unemplogmditiple problems)

The fragmented nature of service delivery in tlsnall number of wards in which high levels
unemployment nanifests itself;

The complex pathways that currently support people back into employment and
employment;

Paged



Social Risks

Thehigh cost of housingparticularly for young people;

Increasing levels afeprivation and worklessness;

Increasing gap betweethe most affluent and the poorest residents

Increasingly ageingopulation;

| dZNNByYy (i WAYyOft dzaA2yQ AYGSNBSyGAz2ya | NB &A
High proportion of young people & lone parents that are unemployed

Weakrural public transport provision

The risk oflarge scale redundanciefsom the 60 or so firms we have with over 250 employees

= =4 -8 a8 -8 _a_a_2

Environmental Risks

High energy billsn the UK result in high business costs and lack of global competitiveness;
Low level of energy currently generated from renewablewsoes

Poor energy security

Over reliance on decentralised energy moglel

Complex regulatory frameworké CL ¢ { = wl Lakcd > DNBSyYy 58S f

Poor energy efficiencyf aged building stock;

Over reliance on car transport;

Thehigh carbon footprintof the county;

The negative impact of HS@n the environment;

=4 =4 -4 4 8 _a_9a_9_2

Figure 4. dzO 1 A y 3 K Ecorioiid Sk&h@bis/weaknesses & sociativironmental risks

3.2 Our Overarching Economic, Social and EnvironmeiRaobrities

3.2.1 In November 202, BTVLEP published it for Sustainabl&mnomic Growth, which set out its
Vision, Mission and overarching Economic priorities for the Buckinghamshire Thames Valley Region

3.2.2 Atthat time, BTVLERgated economic prioritiesvere;

Our Vision: |ToSy adzNB . dzO1 Ay 3Kl Y& KA NB Qémpetithe®d2 y 2 Y& |
.. | Tocreate the conditions that support our business to compete more effectively|

Our Mission:

the Global Race

Tostimulate more smart sustainable business growtly;

f C2NOAY3I | &a0SL) OKFy3aS Ay cedzOl Ay 3K

1 Accelerating innovation in ambitious, growth companies and our priority sect(
Objective 1: f hLISNYGAY3 GKS Y2ad LINRPTFSaarzyl f a

Country

1 Stimulating more ambitious high growth starp businesses

1 Plugging identified gaps in@&ss to finance for high growth potential firms

1 Promoting business resource efficiency & resilience

Tobring forward the necessary businessitical infrastructureby:

1 Improving broadband connectivity in the county

1 Unblocking major commercigiroperty investments which support the needs
Objective 2: busmess . . , :

1 Making our major transport infrastructure fit for our economic purpose

i Fixing the utility constraints that prevent commercial site developments

1 Ensuring housing growth develops appropriately to mibet needs of businesse

& communities

PagelO



Objective 3: E

Tosecure the Inward Investment needed to underpin growtly:

1 Pushing the case that GVA per job produced is 40% higher in Bucks than
cities

Better presenting our economic potential to the EU arlden potential investors
Proactively seeking inward investment into Aylesbury and High Wycomi

Objective 4:

particular
1 Better aligning local and national resources with clear identified local econ
priorities
To ensure the skills system deliverd¢ skilled, flexible workforce needed by oy
firms by:

1 Delivering customised enterprigecussed advice and guidance to school leave
1 Leading the way in work experience opportunities & business involvement
schools

1 Fixing the shortage of technical kkin key local growth sectors

Figure5. ¢ +[ 9t Qa { GN}X dS3IAO0 tNAZ2NAGASAZ

3.2.3 This work wadurther augmented by the evidence base that wpsablished alongsidethis ESIF

Investment Plain September 2013which identified the following growth pofities;

Growth Priorities

1
1

E R

=a =4 -4 -9

In
1
1
1
1

E R

1
1
1

1

1

)

Infrastructure Priorities

Supportingmajor science and technology led property developments

Supportinghigh qualitybusiness park redevelopments, which create attractive environmel
T2N-@KAEREQ TANYA

Stimulatingincubdion facilities;

Supporting proposals fanixed use developments that bring forward high quality commerc
floor-space

SupportingTown Centreenewal,

Supportingemployment enabling transport infrastructurg

Enhancindroadbandand mobile telephony coeragein areas of market failure

Supporting appropriatbousing developmentsvhich helplocal youngpeople stay in the county

novation Priorities
Supporting projects which helgenerate more high growth business statips;
{ dzLILI2 NI A y 3 . dz@hokayoste grovihéirbiiBesses
Supportingthe public secbr to use public procurement to generate social Innovatigns
Stimulating increasedincubation & business centreswhich help provide a supportiv,
environment to early stage high growth busises;
Supporting projects whicktrengthen our public sector research capabilities
Support businesses to becorirevestment readyandaccess the finance they need to grow
Supportingspecialist/sector networksto deepen their penetration into Buckinghamshiand/or
creating new networks where sufficient critical mass exists;

SME GrowtHPriorities

Support businesses to becoritevestment readyandaccess the finance they need to grow
Providinglocal businesses wittoaching and mentoring suppotb help themgrow;

Supporting firms with sufficient capacity to internationalisgparticularly midlarger firms and
avyYlrtt w3ariTsSttsSqQ O02YLI yASavo

Supportinghigh value manufacturingompanies to compete more effectively on a global scal

SkillsPriorities

Supporting thedelivery oftechnician & higher level workforce skills development in our k
'Plan for Growth'sectors (particularly STEM skills);

Supporting the delivery dkpprenticeships & Higher Level Apprenticeships;

Pagell
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Investing ineadership & management skills
Improving thework readiness skill®f young people
Creating informed young learners hyY LINR @Ay 3 G KS ljdzZ £ A G2 @dea 3
Careers Information Advice and Guidance (IAG) Seryices

1 Supporting the creation of employer learning networkthat can better assess and aggregate
RSYIFIYR F2NJ ajAfta azftdzirazya O LI NJi A Odzf I NJ

EmploymentPriorities

1 Supporting projects whichencourage greateragency cohesion, efficiency &o-ordination
between employmentkelf employment support providers in areas of high unemployment

f Supporting#2 dzii NE+ OKQ LINRB2SOla 6KAOK LINBOARS Y
into employment and self employment

1 Supportingthe provision of additional/intensive/flexible/early/tailored support to support
individuals with specific/multiple barriers which prevent them from seeking employment
employment, where there is clear evidence of need (i.e. childcare support for lone parents)

= =4 =

EnvironmentalPriorities

1 Helping businesses to redeidheir energy costs (and C02 emissions) by providing them

access to gustainability champion(s)/adviser(s)

Helping businessagduce their enegy costs by providing themith energy efficiency grants

Helping businesse$o reduce their energy cost(& their current over reliance on centralisg

energy networks) bynvesting in the creation of decentralised energy networksarbon capture

and utilisation, energy storage and energy from waste projects );

Helping businesses to develop edanovationsthrough the provision of grants for R&D;

Supporting projects which cdrelp businesses reduce their transport costs

Reducing traffic congestion (and C02 emissionsjniegsting in smart/ low carbon transport

infrastructure and systems;

1 Reskilling/Training installers and energy managern® increase the take up of renewab
energies;

1 Support woodland owners and the forestry sector to make better commercial use of
woodland resource that exists in the county and grow energy crops;

= =

E R

SocialPriorities

1 Supmprting projects whichencourage greater agency cohesion, efficiency andocdination
between existing employment and self employment support providers in areas of h
unemployment

f Supporting¥2 dzi N+ OKQ LINRP2S0Oia 6 KAOK Lienmgoydd people;
into employment and self employment

1 Supportingthe provision of additional/intensive/flexible/early/tailored support to support

individuals with specific/multiple barriers which prevent them from seeking employment

employment, wheredhere is clear evidence of need (i.e. childcare support for lone parents);

Developing the capacity of social enteipes, community groups and NGCand

Helping to grow the social investment market to address the needs of local communities;

= =

Figure BTV 9t Q&4 WSFTNBAKSR DNRGUOUK t NA2NARGASAZ
4.0 OURESIFGROWTH PRIORITIES
4.1 Introduction

4.1.1 In light of this evidence basedhe focus and limitations of E Sructural and Investment Fundingthe
a0FtS 2F 2dzNJ Wiedikely Scyld df therpfedts2ti@at: thle Mangding Authoritigsave
indicated they want to contraahur ESIFpriorities are;
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Theme

Priorities

Priority 1 (ERDF
PA1) Promoting
Research and

)l

enhancing research and innovation infrastructure and capacities to dey
research and innovation excellence, and promoting centres of compete
in particular tltose of European interest

Innovation
1 promoting business investment in research and innovation
1 - developing links and synergies between enterprises, research
development centres and the Higher Education sector, in partig
promoting investment in product and sgdce development, technolog
transfer, social innovation, edanovation, public service application
demand stimulation, networking, clusters and open innovation thro
smart specialisation
91 - supporting technological and applied research, pilot linesrly product
validation actions, advance manufacturing capabilities and first produc
in particular in key enabling technologies and diffusion of general pur
technologies.
Priority 2 ERDF 1 Extending broadband deployment and the raollit of highspeed networks
PA2):Enhancing and supporting the adoption of emerging technologies and networks for
access to and use digital economy
and quality of ICT
9 Developing Information and Communications Technology products and
services, e&ommerce, and enhaireg demand for Information and
Communications Technology
Priority 3 (ERDF 9 Stimulating increased demand for business advice;
PA3) Enhancing the| § Supporting busiesses to become investment ready & acogrssvth finance
competitiveness of | §  Supporting(particularly rural)businesses andocial enterprises to develo
SME's new or higher quality products; open up new markefparticularly
international markets) develop shorter supply chaingnd/or implement
new/improved business processes ;
Priority 4 (ERDF 1 Promoting the production and distribution of energy derived from renewsg
PA4) Supporting the sources
shift towards a low 1 Promoting energy efficiency amdnewable energy use in enterprises
carbon economy in
all sectors 1 Supporting energy efficiency, smart energy management and renew
energy use in public infrastructure, including in public buildings and in
housing sector
1 Promoting low carbon strategies for all types of territaien particular for
urban areas, including the promotion of sustainable multimodal ur
mobility and mitigationrelevant adaptation measures
1 Promoting research and innovation in, and adoption of low car
technologies.
1
Priority 5: (E$ PA1) | 1 Encouraging greater agency cohesion, efficiency arardimation between

Inclusive Laour

existing employment and self employment support providers;
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unemployed peoplénto employment and self employment;

1 Supporting the provision of additional/intensive/flexible/early/tailored
support for individuals with specific/multiple barriers which prevent them
from seeking employment/self employment, where there is clear eviderfice
need (i.e. childcare support for lone parents);

91 Developing the capacity of businesses, social enterprises, community grg
YR bDhQa (GKNRdIzZZIK KAIK ljdzr t Ade O3
which provide unemployed & inactive people with enhathceutes to
employment;

Priority 6 (ESF PA2 | 1 Strengthening employer commitment to investing in skills and creg
Skills for Growth employerled learning networks, that can aggregate demand for skills;

9 Increasing the number of STEM skilled peopialable to work in the
Buckinghamshirarea, reduce the number of businesses frustrated by
challenges of recruiting and retaining staff with STEM related specialism

1 Supporting the delivery of Apprenticeships Advanced& Higher Leve
Apprenticeships

41.2

4.2

421

422

423

424

Figure 7 Buckinghamshir@ RefreshedESIFPriorities, September2015

In order to set out what we mean by each of these priorities, we shall now go on to consider each
one of these priorities in detalil.

Smart Specialisation of the BuckExonomyand linksto the Industrial Strategy

As we have identifiedn our evidence base] KS Wy I (dzNI f OKIF NI OGSNR&GAC
economysupport the case forthe Buckinghamshir@artners to adopt a more focussethrgeted
approachto the implementation of Resaah and Innovation policida the local economy

Wnmart 3ISOA It Aal A2y Q Ay@2t@Sa || LINRPOS&da 2F RSOSft ;
setting strategic priorities and making use of smart policies to maximise the knowiecgel
developmen potential of any region, strong or weak, higgch or lowtech. W{ Y I NI { LISOA I f
has strong links with the Y Q& L y R dza WHiGh &lsb priprifised: inveSteheént in key sectors and
processes which are important to the future competitivenesthefUK economy.

TheWitty Reviewidentifies our comparative and absolute advantage in

9 Lifesciences

9 Education(The International Eacation Strateqgy
9 Professional Business Servicas

1 The Information Eonomy

Our own research indicates we possess particular strengtha imumber of priority Industrial
StrategyWt £ I 'y F2 NJ DN@&udingk Q { SO0 2 N&

1 High Performance Technology
0 Motorsport (UK automotive strategy for growth and sustainabjlity
0 Micro-electronics, Test and Measuremeand
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4.25

4.2.6

4.2.7

4.2.8

o] Aerospace, Deferc and Spaceg(Lifting off: implementing the strategic vision for UK

aerospacg
T Lifesciences & Medical #  Buckinghamshire Thames Valley LEP OAs
Technologies (The Strategy |erEwroment by ryral / urban classification 2011

for UK Lifescience$

0 Drugs Manufacture &
Delivery Technology;

o] Medical devices
(including Assistive *
Technology and '
Medical Robotics) and v w ‘“

o Healthcare systems & - \ﬂ*
services;

 Information Economy (The % N { k

Information Economy
Strategy
0 Systems Integratign : A 5
0 Cyber Securityand Q
0 Big Data : :
9 Creative Industries RS %
0 Film; o & %
0 Digital Media; and : ‘ ® “
0 Games Development : : A

= =4

Rural village

PrOfeSSK)naI & BUSIneS: Urban city and town
Serv'ces Strateqy - Urban major conurbation

Fmd and Drlnk Rural hamlet and isolated dwellings < - I =
Business ServicegThe UK Bl ruaitoun andfings : : & -

In addition to these key priority
sectors, a nmber of other
sectors are also important to e
the Buckinghamshire economy **esss
including Tourism, Retailand

Care CAIdNB yY . dzO1AYy3IKEYEAKAD

In implementing this &opean

Structural and  Investment

Strategy, we will be seeking to support the further growth and evolution of these keyrseuathich
currently form a major part of the industrial base of the county.

© Cro Cop) gm dd tabase rights 2014
Ord ce No. 100022861 0 25 5 10 Miles

Source: ONS, DEFRA, DCLG
S S T S - |

In addition to these sectors, we alsecognise the important role that th¥oluntary & Community
aSO0G2NJ LI I &a AY YIEAYUGlrAyAy3 . dzO1 A VB KVYSY anK A NB Q
Buckinghamshire is a large sector, with a combined turnover of c£150m; with 2,196 active registered
charities (of which 1,503 operate locally with an income level of £146.6m and 47 of which turnover
over £500k each). In 2009 the Hidden Assets resdaydRAISE estimated the number of employees

in the Bucks VCS to be 27,96lmwever, given the limited funds available to us, we havgely had

to treat this sector as a subset of the business communityy(i2. RA&GAy3Idzi aK 06Si6S
ay R2WY T2NJ LINPFAGQ FANXYAS GNBFGAYy3a SIFEOK GKS &l YS
28§ fa2 NBO23ayAasS GKS AYLRNIIFIYyOS 2F GKS NMzNI f
based in rural areas. Aylesbury Vale is currently ranked 13th in the national league table of Local

Authorities with the greatest number of businesses based in Rural Areas; 79.8% of all rural
businesses in Buckinghamshire are small, micrsinesses (with @4 employees) and 42% of
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https://www.gov.uk/government/publications/information-economy-strategy
https://www.gov.uk/government/publications/information-economy-strategy
https://www.gov.uk/government/publications/growth-is-our-business-professional-and-business-services-strategy
https://www.gov.uk/government/publications/growth-is-our-business-professional-and-business-services-strategy
https://www.gov.uk/government/publications/growth-is-our-business-professional-and-business-services-strategy

4.3

431

4.3.2

4.3.3

434

4.3.5

4.3.6

odzaAySaasSa Ay . dzO{ Ay IKIA B Khdides Valel suigidny(8f vinch & S R
. dzO1lAY3AKEF YAKANBE A& LINILHO Aa |ftaz2 GKS KAIKSaA
terms of R&D Employment, as a % of Total Employment (at 3.04%) and Total Patent Applications (at
11500 per Million Inhabitants).

ERDFPriority Axis1: Promoting Research and Innovation

StrategidNeeds

1 Low Level of High Growth Start upfewer than some of the neighbouring LEPS;

1 Businesses experience difficulties connecting to the National and European innovation sup
system¢ complex landscape, mgrSMEs struggle to navigate;

1 Shortage of higher level workforce skills to support R&bortage of skilled graduates &
researchers & postdocs to support firms in our growth sectors;

9 High costs of R&D require shared investmestpport for collaborativdR&D to commercialise
new ideas and stimulate growth;

1 Business Networking for Innovatigrd dza Ay SdaasSa ¢+ yd I WNBGIAGL
odzaAySaa ySGeg2NlAy3IQT

1 Shortage of Incubation 2nd highest proportion of home based businesses in the |38% of
businesses indicated suitable low cost premises was the enabler of business growth;

I Weak use of public procurement as a tool for generating innovatppstential to generate
0dzaAySaa 2LIRNIdzyAiASE FTNRY Lzt R0 DGR

Supporting public, private, academic and thsdcor organisations in Buckinghamshire to innovate is
an important component of our overarching growth strategy.

Whilst our evidence base suggests that Buckinghamshire firms are good at mirgeionovative

ideas, there is also plenty of evidence to sugdhst a) a higher prportion of. dzO{1 A Y 3K Ya KA
innovators are SME®) many of them struggle t& & Otheir Suinessesand c) we continue to lag

behind other parts of the world

Much of our evidencebasealso points to some athe major reasor businessestruggle toscale
their innovative ideas becauseof the complexity of the business suppaonarketplace(supply side
challenges) difficulties they experience accessing the right kinof support (interface efficiencies)
andbecause of a [k of capacity/capabilityithin the firm (demand side challenges)

Generating more innovative products and services is an important component of our strategy.
Supportingfirms in Buckinghamshirtat have developed innovative products and seeg to better
wO2yyS Ol GandiBuropaak $inoyation eeystems is important if these ogpanies are to
grow and¥ & Othelfr ir@vativeconcepts into workable prototypes and marketady solutions.

In addition to stimulating additional private sectorgrowth through the provision ofmproved

WK 2 NJA inrbwatioh sugportservicesg S I NB | f 42 Ay AYOGSNBadiSR Ay
key industrial strengthsby encouragingbusinesses in oukey and emergingsectors (High
Performance Technology; Ligeiences & Medical Devices Creative Media; Space/Satellite
communications;ICT; Business Serviceand AgriFood)to adapt to changing market conditions
through the provision ofmore specialis(¥ @ S NindowatiohsOpport services

Encouraging relevant manufacturing businesses toachieve 8 A Ay A T A Ol y (i Y RRSR
adopting/fintegrating Key Enabling Technologtesuch asmicro-eledronics, photonics, advanced
materials, biotechnologyand/or nanotechnology or Key IndustrialCompetencies (including, for

2Insights Research Programmiedertaken by Business Lirfkouth East Business Monitor, combined dataset waves 8, 9, 10 & 11,
un-weighted base: Key Statistics 2008.

39lwh{¢! ¢T b2iSY . frueaSRssificgtionsoSdEalauddrity drdab (bogt April 2009)

4 Seehttp://ec.europa.eu/enterprise/sectors/ict/key technologies/index_en.htm

5 SeeA landscape for high value manufacturing in the UK, Technology Strateqy Board, February 2012
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example, agile manufacturing, composite materials, embedded electronics, robotics and automation,
lightweight structures etg into the heart of their business is an importacdmponent fart of this
innovation process.

4.3.7 Where the interests of the public, privateand third sector innovationinterests alignin
Buckinghamshirethe opportunity also exists for organisatioms different ctors towork together
to generate ideas fornew produds and services that can add value to the local economiyor
example, 52 ALISOAFTAO | NBlFa gKSNB . dzOlAYy3IKFIYAaKANBQA
some of the curremt? RS Y I Y R Y | ofidlleh&ey iiyigifedy the public sector araroundthe
delivery ofinnovativehealth and social carservicegpotentially linked to the strong IT, teleealth
and healthcare services sectoia the county; and smart energy/infrastructure metering
(potentially linked tothe strongadvanced manufacturingsersor and smart devices sectditsat are
strong in Buckinghamshiye

4.3.8 Lastly, helping our skills providers to innovate and become more adept at delivering higher level skills
solutions will also help strengthen our public sector research assets, and gerserange of spill
over benefits.

Supporting businesses argbcial enterprises to innovate & commeialise their innovations

4.3.9 As our evidence base illustratedBuckinghamshire appeats generatean above average number of
innovative products and servisgin comparison to other parts of the UK. However, we continue to
lag other leading global nations like the USA and Japacause of this, stimulating more companies
to innovate isan important component of the ESSkategy, and our own local growth ategy.

4.3.10 In comparison with othelocaleconomies we are relatively weak in the numbemwddium to large
company innovatorand the levels of firm growth in the county is one of the lowest in the couiriry.
addition, many good ideas simply fail to getovelK S W@ ft £t S& 2F RSFGKQ FyR

4.3.11 The reasons for this are complexhéelinnovation eco-system is largely dominated byfew major
national and Europearmlayers including organisations likethe Technology Strategy Boarthe
Knowledge TransfeNetworks (KTNsand the European Commission. It should be noted tfwat
addition to the national innovation support programmes delivered by the TiB8)European
Commission intends to include two specific SME funds in the Horizon 2020 programme, which wi
enable SMEs to bidirect to Europe for fundingp support them to commercialise new ideas.

4.3.12 Many SMEs simply don't have a dedicated member of staff or the time to commit to navigate this
complex innovation ecgystem, meaning they largely miss out dwe investment opportunities that
the system provided y G NHzG KZ YIyeé SyYUGNBLINBYSdz2ZNE | NB G22
AdZFFAOASY (G GAYS G2 Ag il of tHe yafonall &iBencé dizstiaydsS andakp
businesses generally eschbwsiness advice.

4.3.13 In order to address thissue, BTVLEPR keen toput in placea Ycaly basedInnovation Adviseto
& dzLJLJ2 NI . dzO 1 A y 3 keéttef Eokred Btheiwidér nafioRal and Bropeaninnovation
ecosystemand integrate fully into theservices provided bthe likes ofGrowth Accelerator, The
TechnologySrategy Board, The Enterprise Europe Netwahkd the European Commissidautting
in placethis kind of local Innovation Advisés help businesses to better connetti the complex
network of nationalEU supportwill help increasethe innovative capacitpf local firms, generate
new innovations and help those existing innovators better commercialise their ideas.

4.3.14 This resourcewould control an operational budget to develop a range of damd stimulation,
networking and suply side development activitiesogether with a \grantLJ2 i Rvest insupporing
firms to innovate and/or collaborate with theegional and nationatesearch base. We continue to
work closelywith the TSB to exploreays of integratindeSIFundsinto the range of innovation grant
funds that exist nationally, but would envisage our local grant funds being used to;

9 Supporting businesses to develop prototypes & proof of concepts for new products and services;
9 Supportingbusinesses to develop a stronger R&D capability and work more effectively with the
research base;
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9 Supporting businesses in specific sectors to develop solutions to particular challenges;
1 Helping businesses to commercialise new products/services;

4315Wewouldd& LISOG (KA& 20t WLYyYy2dLl (A 2y erpatiznihl)2elidnal { S NI
and localsupport providers, to ensure the services they provide compliment, rather than duplicate.

4.3.16 Whilst budgetary constraints willkely limit our ability tofocus WL y y 2 @dvisels? y2y & LISOA

sectors, we are keeto work with some of our larger firms andther neighbouring LERe ensure
these activities underpin the growth of

companie}s operatingA irJ cmu] 1Se g ITALIA Project Wednesday 18" Sept 2013
DNROUKQ asSOu2z2NAR ocslF Launch Event g
S u p ply C h al n S - Your opportumty to work with healthcare professionals, as part of the ITALIA

and Assisted Living Ideas and Applications) project to
develop the telehealth apphcanons of the future.

4.3.17 In addition, as research conducted by Bl
has shown that businesses located in rur W
vilage and hamlets within sparsel
populated areas were less likely to b - 4%
involved in innovation activities thar

businesses in equivalent settlemantbut e ... . ...
within less sparse areas (29% compared ewcomovoo et o ot

42% as a whole), BTVLEP is particularly k T e St oy g oo

to encourage rural businesses to innovate. e e e o T e
e e
4.3.18 However, our analysis suggests tr :’fﬁ;:%}mzmw::,,;ﬂ e T
problems experienced by many land base "=
and rural businesses are largely the sarr e oo rotn ot s o
but rural and land based business sufft e e s st o ot e

from greater isolation and do not posses

the benefits of scale, meaning they find
even more difficult to access services UCETAI— —
markets and networks hiat their urban O'%'&*a ﬁ"‘fg’@wgﬁ

counterparts carexploit.
P P Figure 9 ITALIA Telehealth Sandpits

4.3.19 That said, because Buckghamshire is
largely a rural county and we have a relatively limited amount of EAFRD futtliténg)novation
support we have described above will afegus onhelping rural and land based businesses access
greater support for knowledge transfer and inn¢iea, overcome these market failures and grow
the rural economy.

Stimulating increased levels dfigh Growth Stardups & Enhancing our incubation facilities

4.3.20 As our evidence base illustrates, Buckinghamshire is less successful at generatirggoWwidh
business startips than many other parts of the UK.

4.3.21 The reasons for this are complex, and include a mix of issues related to our natural demographic
profile, our weak public sector research infrastructufes lack of incubation capacity etc.

4.3.22 In order to address thigdentified market failure, and given the issues descrileabve, our key
priorities are to support the creation ofhigh growth startup programmes that recognise
dzO1 A Y 3Kl Y& KA NB Stductudzy A [j dzS SO02y2YAO
4.3.23 Given our natural starting poi, programmes to deliver more High Growth Stags are likely to
include;

9 Developng programmes for highly targeted peer-to-peer/crosssectorsupply chain
collaborationsacross ourA Y RA 3Sy 2dza o0dzaAy Saa andadgerdimsid?3al 1 St
improve opportunitiesto generate newbusinessegrather like the ITALIA programme delivered

6 SeeBIS UK Innovation Survey 2011 covering innovation activity during 2008 to 2010
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previously by Buckinghamshire New University and Buckinghamshire Business First, which is
seeking to generate new Telealth gplications by bringinghe IT and Headltcare sectors
together togenerate new products and servicesthe Shiel@ Programme which was previously
developed by ngage solutions and Excalibuy; laxd/or

91 Developng targeted high-growth businessstart-up programmes linked to identified knowledge
assets in the local economy. This could inclddeeloping Entrepreneurship Programmes that are
fAY1SR (2 aLISOAFTAO O2dzNESa Ay 201t | yADGSNAEAD

1 Working with largeR&D intensive firms that might be considering downsizing to develop bespoke
start-up programmes and incubation centresd LJ- NI 2 F (G KSANJ wO2rYdzy A i
provide their staff with a structuredelf employment outplacemergrogramme

4.3.24 The above ideas are not the only potential opportunities to generate-bigiwvth start-ups, but are
presented merely as examples of what could be done. Mdee commissioned some additional
research into key activities that might help us stimulate high growth stpst andare interested in
hearing about any other ideas that potentjaoject sponsors may have;

4.3.25 As our evidence base recognisBsickinghamshirdéas the second highest number of home workers
of any LEP area in the a country, there is a shortage of incubation space in the @astitularly in
rural areas) and new transprt projects are likely to open up connections to other major public
sector centres of excellence (East West Rail, Cross Rail etc.).

4.3.26 In addition, we have already set out our aspirations to support bespoke programmes to generate
new high growth businessatt-upss  LJF NI A Odzf F NI & Ay 2dz2NJ Wt €y F2NJ

4.3.27 Given this sitation, we are keen tencourage developers to bring forwangw incubationfacilities
and businesgentresto house these businesses in a supportive environment, where they can learn
from each other and secure easy access to business suppeitesewhich can help them grow.

4328DA@PSYy GKS aAK2NIIF3IS 2F . m WYIFyYylFI3ISR 2FFA0SQ | 002
encourage more rural incubation facilitiefhat said,ESIFmay be better suited tosupporing the
revenue elements ofiny incubation offer

4.3.29 Given the lower yield these kind of facilities generate for the private sector, the higher risk associated
with deweloping incubation facilitieand the benefits that accrue fromelivering targeted support
programmes to tenants of such centres, wee interested in providing potential project sponsors
with pump-priming to help get them up and running

4.3.30 In saying this, it should be noted that we are also keen to see programmesarhatesigned to
generate high growth business starts ups being integtdif only from a sectoperspective) into the
incubation centres that are designed to house them.

4.3.31 Recognising we have a limited amount of resource to invest in stimulating moreatimulspace in
Buckinghamshire, & are interested in hearing about any other innovatideas people may have
about developingprogrammesthat encourage much more incubation activityThis could be
innovative programmes to support landlords with vacantyYyke a Sa (2 -d2ING | & $ OdéalziL
centres inour major urban centressupporing farmers with redundant buildings to convert these to
office accommodatiortc.

Supporting projects which strengthen our research capabilities;
4.3.32 As our evidence base shovi&jckinghamshire is relatively weakpiublic sector researcassets.

4.3.33 Stimulating increased levels of research and development linked to key public sector assets could
have significant spilbver benefits, in terms of helping the public sector in Buckinggtdre secure
additional R&D funding; helping the private sector develop new innovations; improving
. dzO1lAY3AKF YAKANB QA Ay gl NR Ay@SadaySyi LINR L2 &4 A
researchers/postloctoral students in the local economy.
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| 2 dzy OA € 2N ¢SOKy2ft238 {dNrdGdS3e /2tftl02NrGABS
researchers/postloctoral capacity to support small firms to develop thR&D capability. In reality,
the only way an SME in Buckinghamshire can develop a collaborative R&D project with a
Buckinghamshire University is if thegly on using a@gponsorship modé&Xor recruiting suitable
researchers. The problem with this is thaany of the applications for research council funding are
competitive, meaning that the application needs to contain the details of the specific researcher at
the point of submission. One way to overcome this issue would be to pump prime our public sector
research partners to start to develop their research capabilities in certain fields/disciplines and/or to
RSOSt2L) +y Ayy20F0A03S Y2RSt T 2dids 6 Hinin® Kat yvere WNB
looking to increase their research capabilities;

4.3.35 Again, particular areas which we are interested in developing public sector research capability
are around High Performance Technologies; Mieartronics/SMART Devices; Lifdences;
Creative Media; ICT; and Agidod.

Enhancing collaboration inur key technologysectors

4.3.36 As our evidence base has shown, Buckinghamshire pessesignificant number of innovative firms
in a number of key sectors that are important to the future of the UK Economy. However, the current
networks for transferring inovations between these firms and across sectors is largely nationally
focussed (through the Knowledge Transfer Networks).

4.3.37 Whilst we recognise that thR S @St 2 LIYSy (i déiworlkskis uNIRey to & sBtiptinbilat
the scale of a single LEP, we llieve opportunities exist to collaborate with other neighbouring
LEPs on the establishment and developmensawéhy S 62 NJ &8 O6APSd ySGg2N] &
collaborations)Sectometworks that are of particular interests to Buckinghamshire are;

1 High Performance TechnologiegMicro-electronics, Test and Measurementierospace,
Defence and Spage

1 Lifesciences & Medical Technologig®Prugs Manufacture & Delivery Technolodyiedical
devices and Healthcare systems & senjices

1 Information EconomySy$ems Integration; Cyber Security and Big Data

1 Creative IndustriegFilm; Digital Media; anGames Developmeht

1 Food and DrinKboth high volume production and local fogd)

4.3.38 Where possible, we would like to see some of these networks routed in the Buckispiva
economy, with strong links to local frms andoazp t A O a SO0 2N Wl y2¢6f SRIAS | &
recognise some of these sectors have a wider spatial dimension (as evidenced in our Strategic
Economic Plan) and remain committed to working witighéouring LEPS to strengthen them.

4.3.39 In light of the above, our investment priorities aeestablish a Design Innovation Hub, a Healthcare
Innovation Hub, a Games/TV Innovation Hub, a Space/Satellite Applications Innovation Hub and a
High Performance Inn@tion Hub, under the Investment Prioritfya Enhancing research and
innovation (R&I) infrastructure and capacities to develop R&l excellence, and promoting centres of
competence, in particular those of European interest

4.4 ERDPPriority Axis2: Enhancing amess to and use and quality of ICT

Summary 6Needs

T ICT is disrupting industries and helping businesses to develop new business models & pro
and services

T L/ ¢ Oly KStLI o0dzaaiySaasSa (2 NBRdzOS 0Oz2ad |

1 ICT as amnabler of innovation, in some of key sectors can help stimulate higher value grow
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4.4.1 We envisage there is benefit to be had from helping businesses to improving their ability to exploit e
O2YYSNDS 2LIRNIdzyAGASas 2N KSYRAZI @MzEISE NS & 4KBH A
can support their growth.

4.4.2 To this end, we are potentially interested in supporting businesses to make the most of ICT and e

commerce, by potentially running idea generation events, like Mgs) providing businesses with
grant support to implement new technologies and or running specific challenges.

443 In light of the abovepur investment priority is to help SMEs move up thadeption ladder by
implementing more sophisticated uses of ICT in their business under Investnemity 2b -
Developing ICT products and servicesppmerce and enhancing demand for ICT

4.5 ERDPPriority Axis3: Enhancing the competitiveness of SME's

Summary 6Needs

1 Low levels of firm growth at 12.5%, Buckinghamshire's proportion of small firmbave shown
an increase in the number of employees is the lowest of any county council area;

1 Low levels of export & international traddBuckinghamshire's export performance is weaker

than its attributes would suggest, due to comparatively low levehopleyment we have in

export oriented sectors;

Low Level of High Growth Start upgewer than some of the neighbouring LEPS;

Businesses experience difficulties in Accessing Finanaay businesses in Buckinghamshire

struggle to secure the finance theyetto commercialise new ideas and grow;

1 Supporting for High Value Manufacturinthe strategic importance of the sector to the UK
economy still makes it worthy of continued support and investment;

E R

451 In addition to supportingbusinesses to innovate, ER@BRd EAFRalso has a rolgo play in
supporting Small and Medium Sized Enterprises (SNEsNth and competitiveness. In this
particular area of fous, BTVLEP foresees it has fiirierities;

Stimulatingincreaseddemand for external businessdvice

452 Ourevidence baséas demonstrated that many businesseslew business advice, despite the fact
the evidence which says that those that take it and act on strategic business advice make
considerably more profil Ky (K2a.S GKIFd R2yQi

453 Thereasonsforthisa®2 YL SE | yR Ay Of dzRS &0GNRBy3 6StASTa (K
a2fdziA2yaQT WLGO Aa G22 02adGfteéeQT WL yKRegdblgyl@di 3 2
SELISNASYOS 2F dzaAy3d | ROAASNEQ

4.5.4 Driving up demand for business advié®m the private sector and from the range of publicly funded
businesses support services will, in turn, stimulate increased business growth. As many businesses
AAYLIX & R2yUdd NBaLRyR (G2 GNIXRAGAZ2YIEFT W ash&dS G KS
achieved through face to face interaction with a credible business champion/that can understand
what the business is trying to achieve and point them indhiection of the best type of support for
their needsLess of a business adviser, thessibass champions need to be high quality information
providers, or brokers of businesapport.

455 Ensuring there is parity in the takeo of business advice in urban and rural areas is an important
component of this priority, and may require some spediaisA 2y 2 F (KS WNMzNI t |
OFfdK2dAK 2dzNJ LI 4G SOARSYyOS |ta2 &adzzasSada GKIG
result in many rural businesses missing out on mainstream business advice). Because of this, we want
to ensure anyEAFRD funded rural business adviser acts as a bridge between the specialist schemes
that exist for rural and land based businesses and the mainstream support that is available in the
marketplace;

45.6 Given this situation, BTVLEP is interested in investing imited number of business facing
champions/brokers that can inspire and make possible the aspirations of entrepreneurs. These
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champions/brokers may benefit from having experience in some of the key sectors that are
important for Buckinghamshire and albaving a small operational budget to try and help connect
these value chains together more effectively.

457 Recognising there is a cap on thee of advisorysupport that is available under EAFRD (of up to
eMIpnn LiSssibhhand Mat dSErole of K SAS WOKI YLIA2Y A Q Ad YSNBf
OAYUNRRdAzOAY3a TFANNXaA (G2 &ddzZAGrofS WO2YYSNODAFEQ |
businesses with details of business suppmtiemes etcyve need to better understand whether this
kindofinB NI GA2Y NRfS g2dfd R 6S O2yaARSNBR W RZAOSQ

458 Ifitis, we may need to find ways fSSLIAYy 3 GKA& {AYR 2F AYyIiSNBSyida
not impinge on anysubsequent specialistupport we might provide to businesses help them
0S02YSIWEYy®SHE I Re Qo

Improving businesses investmeneadiness &access toihance

459 One of the major barriers we have identified that growth orientated businesses Buckinghamshire
struggle with is sourcing the funds they need to rapidly scale their new busaess The problem
we have identified here istwo foldo 2 G K Sy adzZNAy 3 o6dzaAySaasSa | NB WA
can access the funds they need to expand.

4510 & FINJ & WAy@SadayYSyid NBIFIRAySaaQ Aa 02y @GHNYySRI
collected suggests businesses need help in getting their business idea to a stage where investors are
O2yFARSYG G2 Ay@Saitd ¢KAa Aa Sldzaftte GNHzS 2F N
help a number of businesses overcome this lemgle, we will need to keep a watching brief on this
issue, to see whether additional support is needed;

4511 As far as EAFRD funding is concerned, we are keen to support rural micro, small and medium sized
businesses thecomeWA y @3S a i YSy i NRin Ba®esdtRe speddist Hdyica they Keed
to develop business plankring forward new business ideas and/or diversify. Given the dynamism of
the private sector rural adviser market in Buckinghamshire, our preferred model would be to support
clients tomake good use of the myriad of specialist rural advisers dir@adyexist in the locality,
NI} §KSNJ 6Ky RSEAGSNAYy3I (GKAa {AYyR 2F aLISOAFft A&l

4512 To that end, we are keen to see whether we could commission a prajeich puts in place the
WISYSNIftAAGQ o0dzaAySada oNR]1 SN RSaONJproviiRksuitdyeR S NI a
rural businesses they come across with graotsnnovation voucherso support them to draw in
more specialist forms of adviceln tandem with this development, we are also interested in
supporting the creation of a rural business adviser network, to ensure farm and forestry agents and
NHzNJ £ | ROAASNE SEOKIFy3aS o6Said LINF OGAOS FyR ail @
business support.

4.5.13 As far as Access to Finance is concernegnghe current tight economiclimate many institutional
lenders are investingvhat limited funds they have got on protecting/repairing their own balance
sheets. The launch of the UK Busin&smk, together with a range of other important national
initiatives might help this situation but, in isolation, are unlikely to be enough.

4.5.14 Investing BTVLEP funds into an establidirahcial instrumentsuch as Regional Venture Capital and
Loan Fundsan be a useful tool in helping to provide businesses with greater access to equity or
patient loan funding The experience of many other regions in the UK and across Europe is that
providing these funds come with a strong local investment readinessuamttirhanagement capacity,
they can be quite successful in delivering additional growth;

4.5.15 The RegionalDevelopment Agencyegacy returnsthat BTVLEP has been assufeaim previous
financial instruments that were set up by the South East of England Develdg\gencynust be re
invested within the geographic area they were allocated to for that programme period (at least in its
first re-use).Our understanding is that Buckinghamshire has circa £300,000 ofASEg#&zy funds
per annumthat are allocated to lte local area. By combining this with our own Growing Places
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Funding, we believe we will have sufficient funds teirogest in a Financial Instrument which can
help Buckinghamshire SMEs with improved access to equity and loan finance

4.5.16 In addition,BTVLERight be interested in exploring the potential #fis financial instrumentaking
on the responsibility of managing some of its infrastructure loan funds.

Supporting businesses and social enterprises to develop new or higher quality products; open up new
markets; develop shorter supply chains; and/or implemenéw/improved business processes

4.5.17 In order to generate growthn the local economy, we need toelp SMEs generatgreater firm
growth; open up new markets (particularly international oftedevelop nev products and services
and, in some cases, diversify.

4.5.18 Nationally, we recognise the significant role that the Growth Accelerator, the ufdaturing
Advisory Service andKTI perform in supporting businesses to achieve these goals.

4.5.19 However, to datewe hawe been led to believe we simply dotrhave sufficienESIFunds to invest
in all these optins. That saidfollowing the governments recent advice we have chosen to opt in to
these services for a nominal sum, and see how the process evahasvhether he price of
participation changes.

4.5.20 In the event that we are unable to work with these @ps, there is plenty of evidence that local
businesses would also benefit from a range of targeted interventions to improve their
competitivenessincluding

9 Creatirg a local PeePeer Mentoring ServiceOur current evidence base has identified that local
odzaAySaasSa @FtdzS GKS FoAfAGe G2 OFff 2y (GKS
businesamentor to provide them with an independent sounding boarddtk to about how best
to grow their businessedNationally, Growth Accelerator provides such a servicarbitious
growth orientated businesses that might be interested in taking up their servigesvever, the
32 S NY Y S ywiwR.tent@sing.co.uk initiative shows that there are numerous SME
mentoring services around the country (although Buckinghamshire is largely serviced by a range
of peripatetic schemes, none of which have a head offically). Given tle above, BTVLEP is keen
to investin any eligible providers of mentoring services that would be willing to increase their
footprint, penetration and commitment to supporting the local business communisywe would
like any such schemes to achieve longrntesustainability, without further public sector funding,
we will likely place a strong emphasis on trying to achieve this

91 Supportinggreater collaboration in the Manufacturing sector In our evidence base, we have
recognised the important role that th manufacturing sector contributes to the national
economy.We have also recognised the importance of the advanced engineering, electronics, ICT,
creative and digital sectors to the future of the Buckinghamshire economy. Design is a cross
cutting disciplie that is important to all these sectors. Theeation of manufacturing networks
can help firmgo develop new innovative products and services; stimulade/ innovatiors; and
help these firms compete more effectively in global markets. To that end, we keen to
establish a strongdopcal manufacturing network

1 Strengthening Medium Sized Businesses to trade internationallAgain, ou evidence base
indicates thatwhilst many ofour micro firms are very successful at exporting, the Medium Sized
BusitaasSa oda{. Qaov | BuekinghdmshiBesralInoff dsNsMcaessflil yarading
internationally as their counteparts around the rest of theUK. National work by the
Confederation of British Industry (CBI) has shown how important Medium Sized, UK owned,
Wa A G U S tomnpahigsdkeQas an engine for growtiThis situation may befor a variety of
reasons. Firsthyif might be because the products and services they sell are largely only suitable
for domestic markets. In addition, it might also because may of these firms ar& 2 NE WY I {i dzN.
than many of thesmallerfirms in the countyand therefore lack the WbsorptiveO LJ- &A G & Q

7 "Mittelstand" companies in Germany areediumsized and often familpwned manufacturing firms to which the country owes
much of itsexporting prowess
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international focusto trade overseas. Put more simply, they magt be older firms, whaoare
focussed on maintaining the UK rkat share for products and services that are at the end of
their y I (0 dzNJ  , rdtlieh fhad @&pasing mselvesto the higher risks associatedith
trading internationally Giveneither of thesescenariosit may be that Buckinghamshire would be
better helping these businesses to innovate, grow and secureafiset basahey need to scale
their businesses, before encouragitigem totrade overseas

9 Strengtheningthe competitiveness of rurasmalland micro businesses includinghelping these
businessedo develop new or higher quality produgtepen up new marketstake up new/
improved business processes; implement new technologied/or encourage shorter supply
chains.As far as this point is concerned, we are interestedisimng EAFRD fumd) to support
small, micro and medium sized rural businesses to invest in specialist equipment and introduce
new technologies that improve their productivity. That said, we are also keen not to duplicate the
work of the Chilterns and AVMK LEADER Actionfstr and will therefore be looking to integrate
our plans to invest in this area with theirs.

Supporting (particularly rural) tourism, business services and retail networkand businesses in these
sectors to develop new products and services

4.5.21 In additon to our key technology led sectors, a number of other sectors are important to the future
of the Buckinghamshire economy, including;

9 Business Services;
M Tourism and Leisurend
1 Retalil

4.5.22 These sectors are particularly important to the rural economy of Bgblamshire, as many of the
firms operating in these sectors are based in rural areas or small market towns. With this inveind,
are keen to use our EAFRD allocation to;

9 Strengthenthe operation of our Destination Management Organisation, Visit Buckqid a
tourism networks, like Chiltern Tourism Netwoik, sucha way which encouragegcreased
collaborationr Yy R O2 KSNBY OS Ay (KS thedRuialFdddism secidr;A £ | 0 S

I Support tourism businesses to develop new products and services hwieichance
Buckinghamshire and Thames V& &ff@raThis could include support for arts and craft events
festivalsand activities accommaodation provisioetc.;

1  Supportbusinesses in the visitor economy devekipngersupply chais. This could include the
establishment of local food groups, improvement of linkages betwaiffarent elements of the
tourism supply chain (i.eaccommodation providers and local foptbducersetc.);

1 Support accommodation development, cultural, heritage and recreation projedigch will
increase visitor stay and spenahnd

9 Better utilising technology to provide more effective, efficient and modern tourism support
services (i.e. Information and Guidance, Virtual TICs etc.)

4523 BTVLEP has been active in working with public and tprigactor partners to supporting the
development of the Buckinghamshire Destination Management Plan. Moving forward, the priorities
set out in the DMP will continue to be important to BTVLEP.

4.5.24 In light of the above, our investment priorities are promotihg take up of external business advice,
helping businesses to get investment ready and establishing a Financial Instrument to provide
businesses with the finance they need to grow, under the following investment priorities;

1 3a- Promoting entrepreneurshipin particular by facilitating the economic exploitation of new
ideas and fostering the creation of new firms, including through business incubators

1 3c- Supporting the creation and the extension of advanced capacities for product and service
development and

9 3d- Supporting the capacity of SMEs to grow in regional, national and international markets,
and to engage in innovation processes

Page24



4.6

ERDFPriority Axis4: Supporting the shift towards a low carbon economy in all
sectors

Summary 6Needs

I Rising Costs Businesses and communities are very exposed to rising fossil fuel prices.
government estimates indicate that energy prices will rise by over 30% by 2017. 80% of busines
utility and energy prices as a negative

f Poor Energy Resiliene®nlyo @1 2 2F (G(KS O2dzyieQa SySNHe& yS§
the government is committed to achieving 15% by2020).

1 Businesses experience difficulties in implementing low carbon initisgti@splex landscape, many SM
AAYLE & R2yQbhnidalskilgSaa GKS S

1 The Supply Chain is highly fragmentedhe low carbon supply chain is incredibly fragmented, crea|
further complexity and confusion for anyone looking to install;

T t22N) RSTEAOGSNE 27F &1 A€ Wwedneed & Naprovie & skid ol Sallers 9edetd

managers , owner managers etc.

hLILIR2 NI dzy AGASa G2 RS@OSt 2L) LY ¢gp@tiuladly irioSriRnaitkdorautbatidns

Public Procuremeng, provides opportunities to create local jobs through growth of L@arbon Secto

(Anaerobic Digestion, Energy from Waste etc.)

E R

1 The Buckinghamshire Strategic Economic Plan, underpinned by the Energy Strategy for Bucking
identifies energy connectivity as a potential barrier for local growth. The current Locap®lgrmamme
has identified significant growth with over 45,000 new properties planned to be built within the
area by 2033.

1 Energy connectivity is also likely to be a significant barrier to growth going forward. In commo
many other parts of thezdzy G NB > FSSRol O1 FTNBY az2yYS 27 (K
65bhQ&a0 &daA3Sada GKIG YdOK 2F G(GKS SEA&alGAy3
any new developments, who can sometimes struggle with viabilites# they also need to also inve
in increasing grid capacity.

1 (M

1 Encouraging and promoting smart energy, the establishment of energy consortia (made up o
energy users), the development of decentralised energy networks and localised energy stligipmns
are just some of the ways this issue can be overcome

Supporting businesses and social enterprises to access sustainability advicengsldment renewable
energy, energy efficiency &vaste recyclingneasures

46.1

4.6.2

4.6.3

46.4

As our evidence base shows, UK busieesare suffering from rising utilities costs brought about by a
combination of increased scarcity of resources and/or increased levels of taxation linked to the wider
FR2LIGAZ2Y 2F GKS WLRTfdziSNI LI 28aQ LINAYOALX So

In many cases, these rising costs are dguip prices on a range of secondary products and services
and impacting negatively on the ability of UK firms to compete both domestically and overseas. As
many countries across the globe simply don't have the same regulatory costs and those that do have
not generally tended to have the same nationalised utility structures as the UK, this whole situation is
significantly disadvantaging UK firms.

In addition, as the decentralised energy, waste and water markets are (relatively speaking) fledgling
industries which are dominated by a myriad of small suppliers, and because many SMEs simply do
y2i KIFI@S (GKS NBaz2dz2NOSa G2 OFNNE +y SySNHE Yl yl
struggle to engage with this agenda.

In order to address this issuen@to help businesses implement a range of sustainability measures,
BTVLEP is keen to help businesses access the sustainability expertise they need to help them to
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implement a range of renewable energy, energy efficiency, waste reduction and resoureneyfic
projects. This resource could be provided in the form of an adviser, consultancy support and/or a
team of technical specialists. We envisage this resource would be supplemented with an operational
budget to develop a range of linked marketing, netking and supply side development activities.

Investing in low carbon energy infrastructure and systems

4.6.5 In addition to the above activities, we envisage there is value to be had trying to encourage
businessesa implement renewable energies and energy efficiency measures.

4.6.6 However, recognising that the current Green Deal regulations prohibit anyone from using a grant to
implement Renewable Energy installations (unless they want to forfeit their access to RITsvah L Q& 0
but grants can be used to fund Energy Efficiency actions this is where we will focus at the outset of
the project. That said, should the regulations change, we will be open to flexing the focus of this
element of the strategy, to also encompassBwable Energy Grants.

4.6.7 Helphg businesses to reduce their Z@missions by providing them with financial support to
implement energy efficiency meaes has the added advantage of enabling them to apply for higher
FIT subsidies.

4.6.8 In addition to diretly supporting firms to implement resource effini®y, renewable energand
energy efficiency projects, BTVLHSbbelieves there is value to be had in investinghia creation of
WYg K2t S detdhtiali®ed @nergy networkand infrastructure(carbon cature and utilisation,
energy storage athenergy from waste projects) and small scale installations.

4.6.9 The experience we have acquired through our discussions with developers, commercial property
agents and inward investors has indicated that we are missiut on developrants and mobile
inward investment projectdecause our utility infretructure lacks capacity anekquires further
investment.

4610 Giventhsa OSY I NA 23> | YR NBO2 I WARL AWE2 YUYKdkyUA (B e 288[%S NIB | |
the only waywe are likely togenerate solutions of sufficient scale (and support such infrastructure),
we areparticularlykeen to supporprojects which involve a number of energy users coming together
to develop decentralised energy networ&sd community energy piects

4611LYy T RRAGAZ2YS 4 (GKS F20dza 2F GKS YlIe22NRGe 2F
largely focussed on urban/city environments, we are interested in exploring what, if any,
opportunities exist tadevelop viable decentralised erggr networks in smaller, rural, market towns.

4.6.12 Under our EAFRD investment plans, we would be ke@otumission a programmef support fora
range of different projects which

1 Provides capital investment in activities linked tenewables but not part of the actual
installation;

9 Support local renewable energy projects particularly Small Scale/Community/@perative

activities;

Support energy efficieryaand smart energy managemeimt public infrastructure and housing

Support inestment in Energy Efficiency infrastructure;

Support small scale energy from waste facilities; and

Supports the promotion of multimodal urbamobility

Promotes research and innovation in, aadbptionof low carbon technologies

Support for the seup costdfor early stage renewable energy projects

= =4 =4 =4 -8 =9

4.6.13 As our evidence base has indicated, Buckinghamshire also possesses a major woodland resource, a
large part of which is likely to need to be harvested over the next3 §ears In addition to being
capableof being utilised for the production of primary timber products, this resource has the
potential to be utilised for wood fuel, in the growing number of biomassel®ibeing installed
locally. Increasing the scale an quality of small scale biomass boilerlatistat locally can only

Page26



serve to benefit local woodland owners and the forestry sector to make better commercial use of the
woodland resource that exists in the county.

4.6.14 In addition, gven that road congestion in Bckinghamshire continues to bproblem; national
taxation models are moving increasingly toward workplace parking charges; central government is
investing a significant amount of funding into Smart Transport Systems (indeed the Technology
Strategy Board has recently invested £150m in the Transpgstems Catapult, which will be based
in Milton Keynes); and our indigenous business base has some significant strengths in this field, it
makes absolute sense to invest a small amount of this funding sofeporting the implementation
of someSmart Trasportation demonstration projects.

4.6.15 In addition to promoting Buckinghamshire agest bed for SMART technologiesd helping to
reduce Co2 emissions, adoptitigs approachmay enable businesses to reduce their transport costs
andhelp reduce transport aogestion.

4.6.16 Theroll out of dectric vehiclg(EV)charging points,electric bkes; smart parkingjynamically based
car park chargingechnologies (linked to car occupancy levels); andtiilmodal endto-end journey
planning technologies arjust some of th kind oftechnologieghat can support the achievement of
ESlIFgoals. In addition, the opening up of the Eastest Rail line and some of the potential linked
developments along the line provide perfect opportunities to invest in Sustainable Transport
Infrastructure and solutions

4.6.17 In light of the above, our investment priorities are to supptre shift towards a Low Carbon
economy in all sectors.

4.7 ESPPriority Axis 1 Inclusive Labour Markets

Summary ofNeeds

1 Increasing levels of deprivatieriFrom 1999 to 2009 batrelative and absolute economic
deprivation in Buckinghamshire increased.

1 Increasing levels of worklessnesgaimant count for the ten wards with the highest levels of

worklessness it has risen by 3.4% to 27.1% of all claimants.

Increasing gap bateen the most affluent and the poorespay has polarised;

Increasingly ageing populatieThe number and proportion of residents aged 65 and over

reached new highs in 2011, accounting for 16.8% of all residents.

1 Significant complexity of the issues i underpin deprivation/exclusion ¢caring
responsibilities; debt/money issues; drug/alcohol dependency; educational attainment; fg
parenting/relationship issues; access to flexible/affordable childcare, health prob
homelessness; learning diffiities/disabilities; life skills; offending; & access to transport;

= =

4.7.1 As our evidence base identifies, this is one of the most complex areas of potential delivery.

4.7.2 Whilst workleseess and deprivation in Buckinghamshire is increasing, a significant number of
national research reports, and the whole community budgeting process, brings into question
whether injecting more funding into the system is going to provide the panacea to all our ills.

473 In truth, we have concluded that greater -codination of services,improved pathways to
employment and selfrployment, flexible incentives arttird sector capacity buildingre key areas
of investment for BTVLEP.

4.7.4 As far as geographic priorities are concerned, a number of specific wards in Buckinghamshire are
priority targets for the interventions under this priority.et us go on to look at our key priorities.

Encouraging greater agency cohesion, efficiency anebmtination between existing employment and
self employment support providers;

4.7.5 We believe that our edience base has lends weight to the idea that we can have the greatest impact
on the levels of deprivation and worklessness that are emerging in Buckinghamshire by encouraging

Page27



4.7.6

4.7.7

4.7.8

4.7.9

4.7.10

greater agency cohesion
efficiency and co
ordination between the
existing emplognent and
self employment support
providers inareas of high
unemployment
(particularly our urban
conurbations of
Aylesbury, Wycombe and
Chesham).

Increased agency joint
working and

collaboration can deliver
better beneficiary
outcomes. It also enables
peaople with multiple and
complex problems to be
presented with a
coherent package of
wraparound support to
help them get back into
education, employment,
training or self
employment. It can also
deliver greater efficiency,
to create additional
resources to dploy on

enhanced or augmented
services.

That said, creating more
joined up service delivery
models in such a comple»
environment, occupied

08 &adzOK | LX SGK2 NI

Fig.10: Deprivation in Buckghamshire

27 Wa2@0SNBATY

02RAS&AQ A&

In order to start the process of collaboration and buildteonger multi agency approach, we are
interested in supporting the creation of Community Hubs, which act as a focal point for communities
to be able to access a whole range of support services that might help them navigate the support

system more effectiely.

OKI

Recognising we do not have sufficient funding to support the creation of lots of physical hubs which

Oy LINRGARS

WF2NX¥Q + O2YYdzyAde

providers.
2 KAtad F LKeaAO!l ¢

Ly W2dziNBFOKQ FyR WTANAID
residents in every key deprived community in Buckargkhire, we have not sought to specify what
Kdzo YA3IKG GF1SZT FyR I NB

Kdzo YA3IKG 0SS O2yaARSNBR

ai2L) &aKz

2L

oe

recognise brick and mortar alone will not address many of the issues experienced by residents that

are struggling to reengage in employment, education, training, employment or self employment. To

that end, we are also interested in receiving proposals from provideas dne not proposing a

physical hub, but will be looking for these projects to demonstrate how they intend to offer greater
agency cohesion and wraparound support.
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