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1.0 BACKGROUND 

1.1 The UK Policy Context 

1.1.1 The Government has asked Local Enterprise Partnerships (LEPs) to lead on the establishment of Area 
Based EU Structural Investment Fund Committees to oversee the delivery of a large part of the 2014-
2020 European and Structural and Investment Funds (ESIF) Programme.  

1.1.2 Under the new arrangements, the Buckinghamshire Thames Valley ESIF Committee will be 
responsible for designing and delivering strategies on how best to use this funding, and for playing a 
large part in ensuring the funding is allocated efficiently and effectively.   

1.1.3 Bucks ESIF Committee has been given ŀ Ψƴƻǘƛƻƴŀƭ ŀƭƭƻŎŀǘƛƻƴΩ ƻŦ ϵ13.8m ERDF/ESF ŀƴŘ ϵмΦфуƳ ƻŦ 
EAFRD for the seven year period, which will need to be spent in line with a set of overarching 
priorities set out in the EU regulations (though the individual government departments will remain 
the Managing Authority for the funds). The key priorities for spending ESI Funds will be  
¶ Innovation;  
¶ Research and Technological Development;  
¶ Support for small businesses;  
¶ The low carbon economy;  
¶ Skills;  
¶ Employment; and  
¶ Social inclusion. 

1.1.4 In developing this strategy, Buckinghamshire has produced a refreshed Evidence Base of the specific 
economic strengths & weaknesses and social and environmental risks impacting on the 
Buckinghamshire economy. This evidence base, which is appended to this plan as a separate 
document, is an important component of this plan as it sets out some of the underpinning reasons 
why Buckinghamshire has chosen to prioritise certain investments, and how certain key interventions 
ŀǊŜ ƛƴǘŜƴŘŜŘ ǘƻ ǎǳǇǇƻǊǘ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ ƧƻǳǊƴŜȅ ǘƻǿŀǊŘǎ Smart Specialisation1.  

1.1.5 We have chosen to publish this evidence base as a completely separate document from this strategy 
because its strategic focus is broader than just EU Structural Investment Funding. In developing this 
evidence base, Buckinghamshire felt it was important to base our analysis on a holistic analysis of the 
needs of the Buckinghamshire economy, rather than simply trying to consider it from a single funding 
source. Adopting this approach has a number of advantages;  
¶ It allows Buckinghamshire to consult widely on the evidence base, and enables stakeholders to 

influence the analysis which underpins our ESIF plan and the BTVLEP Local Growth Strategy;  

¶ It will allow a range of stakeholders to understand BuckinghamshireΩǎ overarching strategic focus; 
¶ It will allow Buckinghamshire to prioritise investments that are better being supported by EU 

Structural and Investment Funding and which are better being supported by Local Growth Funds 
(or any other funding for that matter); 

¶ It will allow BTVLEP to better integrate the ESIF Plan and their Local Growth Deal ς to produce a 
highly integrated single strategy;   

¶ It will allow anyone who is not necessarily well versed in EU funding to better understand why we 
have chosen to support certain priorities under ESIF; 

¶ It will enable us to ensure this ESIF strategy is more concise and simpler to understand; and 
¶ It will enable us to edit this document more easily as we engage in a dialogue with central 

government about our selected priorities;     

                                                 
1 Smart Specialisation is a strategic approach to economic development through targeted support to Research and Innovation 

(R&I). It will be the basis for Structural Fund investments in R&I as part of the future Cohesion Policy's contribution to the Europe 
2020 jobs and growth agenda. For more information, see http://s3platform.jrc.ec.europa.eu  

http://s3platform.jrc.ec.europa.eu/
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1.1.6 This version of .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ European Structural and Investment Fund Strategy (2014-2020) 
and the supporting Evidence Base are the latest draft of documents which we have refreshed in 
February 2016, in accordance with government guidelines.  

1.1.7 This version of the plan has sought to take account of the final Operational Programmes agreed by 
government and the Commission, feedback received from government and local stakeholders and a 
number of wider issues.  

1.1.8 As far as content is concerned, we understand that only the content of the ESIF spread sheet 
which accompanies this plan is binding once agreed.  Government hopes that the narrative 
part of our ESIF Strategy will only change significantly if new economic and social factors 
demand a shift in our priorities.  We are free to make more minor adjustments to the 
narrative part of our ESIF Strategy without agreement of Government ς every word in this 
document is NOT binding on either Government or Buckinghamshire.   

1.1.9 As requested, this plan also sets out;  
¶ Information about our ESIF investment priorities, which we have arrived at based on a strong 
ΨƛƴǘŜǊǾŜƴǘƛƻƴ ƭƻƎƛŎΩ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ ōǳƛƭǘ ŦǊƻƳ ƻǳǊ ŜǾƛŘŜƴŎŜ ōŀǎŜ ŀƴŘ ŀ ŘŜǘŀƛƭŜŘ ŀƴŀƭȅǎƛǎ ƻŦ ǿƘŀǘ 
ESIF can and cannot be used for; 

¶ Our approach to the various Opt-in Models that have been proposed by various agencies;  

¶ Our proposed approach to securing Match Funding, which is based on our past experience of 
working with EU funding and a close dialogue with stakeholders;  

¶ The Outputs we envisage we could deliver through our ESIF allocation; 
¶ Our thoughts on how our ESIF priorities will  align with other European Funds;  
¶ Our thoughts on our preferred Delivery Models for our proposed activities. This will include our 

thoughts on Financial Instruments and Community Led Local Development; 
1.1.10 This entire plan has been built on a strong dialogue with a range of local, regional and national 

partners, including other LEPs, Local Authorities; Third Sector Organisations; Natural Environment 
partners and Business Representative Organisations.  

1.1.11 In developing this plan, we fully appreciate we will not be able to totally satisfy ALL the needs, 
wants and aspirations of the various communities who are looking for ESIF funding to help them 
address the different economic, social and environmental needs of Buckinghamshire.   

1.1.12 The truth is, as the area with the lowest allocation of EU Structural and Investment Funding in the 
country, we believe we have had to make some really difficult decisions about what to prioritise. 
This is not because we do not value certain economic, social and environmental activities that are 
presently delivered in Buckinghamshire or because we do not value the contribution that some 
partners make to the economic development landscape.  Our primary reasons for choosing the 
priorities we have are set out in more detail of the ESIF Priorities section of this plan. 

1.1.13 We are committed to working with the Government and a range of national, regional and local 
partners to ensure that the programme meets the agreed spending and outcome levels.  

1.2 The European Policy Context 

1.2.1 The overarching vision for the 2014-2020 funding period is Europe 2020 which sets out three 
related priorities for economic growth within the EU. These priorities are to support national 
governments to deliver smart, sustainable and inclusive growth.  

Europe 2020 Common Strategic Framework Priorities 

Smart Growth 

Digital Agenda ς high speed broadband for a range of stakeholders. Access to finance 
for Research and Innovation to turn innovative ideas into products & services. 

Support young people into the labour market. 

Sustainable Decouple economic growth from use of fossil fuel and other resources. 
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Growth Promote climate change adaption. 

Promote the environment and promote resource efficiency. 

Promote sustainable transport and solve infrastructure bottlenecks. 

Support for SMEs and the development of a strong and sustainable industrial base 
able to compete globally. 

Inclusive 
Growth 

An agenda for new skills and jobs to modernise labour markets and empower people 
by developing their skills. 

European platform against poverty to ensure social/territorial cohesion. 

Figure 1: European and Structural Investment Fund Priorities, 2013 

1.2.2 Given the ongoing global economic turbulence and the strong emergence of major global 
economies like Brazil, Russia, India and China, the European Commission has set particularly 
ambitious targets for European economy, and has stated that local economies need to place 
significant emphasis on the innovation and science agendas in this programming period - more than 
any other previous programming period.  

1.2.3 The EU has set five ambitious targets to achieve its goals and each member state has adopted its 
own national targets in each of the following areas: 
¶ Employment ς 75% of 20-64 year olds to be employed; 

¶ Innovation ς investing GDP in R&D; 

¶ Education ς reducing drop out rates and an increase to 40% of 30-34 year olds completing 
higher level education;  

¶ Poverty Reduction; and 

¶ Climate/Energy objectives ς emissions, renewables and energy efficiency. 

1.2.4 As part of the Europe 2020 vision which sets the policy context, the Common Strategic Framework 
will ensure that funds are directed towards investments which support this vision. As far as 
Buckinghamshire is concerned, the Common Strategic Framework (CSF) includes three funding 
streams against which there will be opportunities to deliver local economic priorities: 
¶ European Regional Development Fund (ERDF); 

¶ European Social Fund (ESF); and 

¶ European Agricultural Fund for Rural Development (EAFRD) 

1.2.5 As far as the EAFRD element is concerned, DEFRA has prioritised a number of activities through CAP 
Reform, including; 

¶ Basic Payment Scheme 
¶ Catchment Sensitive Farming to reduce agricultural water pollution 
¶ Countryside Productivity Scheme 
¶ Countryside Stewardship 
¶ Energy Crops Scheme 
¶ Environmental Stewardship 
¶ Growth Programme (which this strategy is focused on) 
¶ LEADER funding 

1.2.6  The activities the Growth Programme has been asked to support are shown in the table overleaf; 

 Priority Actions Outputs 

Building the 
knowledge & 
skills in rural 
areas 

Å Development of general and , sector specific business skills  

Å Support for advice, training and knowledge transfer for 
innovative practices, equipment or research. 

Å No. of enterprises 
receiving support; 
Å No. of Jobs Created 

Å No of people 
trained 
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Funding new 
and 
developing 
micro and 
small rural 
business 

Å Provide funding to businesses and entrepreneurs to support the 
creation and development of Small  and Micro Businesses 

Å Support for new technologies to develop new/better quality 
products, open up new markets/encourage shorter supply 
chains. 
Å Centres to foster creation and development of rural businesses 

and to provide a focus for knowledge exchange 

Å No. of enterprises 
receiving support; 
Å No. of Jobs Created 

Å No of people 
trained 

Funding  
small scale 
renewable 
and 
broadband 
Investments 
in rural areas  

Å Support or access to finance for local renewable energy (RE) 
projects 
Å Investment in energy efficiency (EE) & waste recycling 

equipment. 
Å Investment in facilities/activities to lower environmental 

impacts;  
Å Support for co-operative activities. 
Å Support uptake of RE within rural SMEs in priority sectors 

Å Support for small-scale community RE projects 

Å Enable communities in the final 5% to access superfast 
broadband.   
Å Support for superfast broadband demand stimulation research 
Å Training to e-enable residents and businesses 

Å No. of enterprises 
receiving support; 
Å No. of Jobs Created 

Å No of people 
trained 

Support for 
tourism 
activities in 
rural areas 

Å Support tourism businesses to develop new products & services. 

Å Support for businesses to develop the Visitor Economy supply 
chain 
Å Support accommodation development, cultural, heritage and 

recreation projects which will increase visitor stay and spend  

Å {ǳǇǇƻǊǘ ŦƻǊ ōǳǎƛƴŜǎǎ ǘƻǳǊƛǎƳ ǘƘǊƻǳƎƘ ΨǎƳŀǊǘŜǊΩ ƭƛƴƪǎ ōŜǘǿŜŜƴ 
accommodation, attractions, activities, conference facility. 

Å No. of enterprises 
receiving support; 
Å No. of Jobs Created 

Å No of people 
trained 

2.0 OUR NOTIONAL ALLOCATION OF ESIF  

2.1.1 The government has allocated Buckinghamshire ϵ13.8m of ERDF/ESF Structural Investment Funds for 
the seven year period, 2014-2020. Whilst delays in agreeing the Operational Programme has resulted 
in some delays in the programme getting started, the spend profile we were given at the outset of 
the programme is shown below; 

ERDF Allocation 

PA1 ϵ 2,340,302 

PA2 ϵ 972,855 

PA3 ϵ 4,489,342 όƻŦ ǿƘƛŎƘ ϵ 3,001,635 is allocated to a Financial Instrument) 

PA4 ϵ 2,080,384 

SUBTOTAL ϵ фΣуунΣууо 

ESF Allocation 

PA1  ϵ 845,070 

PA2 ϵ 3,118,771 

SUBTOTAL ϵ оΣфсоΣупм 

TOTAL ϵ моΣупсΣтнп 

Figure нΥ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ Ψƴƻǘƛƻƴŀƭ ŀƭƭƻŎŀǘƛƻƴΩ ƻŦ ERDF & ESF (2014 ς 2020) 

2.1.2 In addition, Buckinghamshire Ƙŀǎ ōŜŜƴ ŀƭƭƻŎŀǘŜŘ ϵмΣфтуΣрлс ƻŦ 9!Cw5 ŦǳƴŘƛƴƎ ƻǾŜǊ ǘƘŜ ǎŀƳŜ ǘƛƳŜ 
period.  
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2.1.3 Collectively, this is the lowest allocation of any area in the country.  

2.1.4 However, it is perhaps also worth noting that the total ESI funding allocated to Buckinghamshire is 
actually a little higher than the £13.8m set out above, as the South East Midlands Local Enterprise 
Partnership (SEMLEP) has also been allocated half of AȅƭŜǎōǳǊȅ ±ŀƭŜΩǎ ESI allocation.  

2.1.5 Based on our population calculations, we estimate the total ESI funding allocated to Buckinghamshire 
is  actually somewhere in the region of ϵ19-20m, with approximately ϵ15.8m having been allocated 
to BTVLEP and circa ϵ3.5m having been allocated to SEMLEP. 

2.1.6 Before getting into the core of our plan, a number of other points are worthy of note; 
¶ At least 80% of ERDF funding must be spent on Innovation, SME Competitiveness, ICT and Low 

Carbon and at least 20% of this must be spent on Low Carbon; and 

¶ At least 80% of ESF must be spent on up to 4 sub priorities within the themes of Employment, 
Skills, and Social Inclusion and at least 20% of ESF must be sent on Social Inclusion; 

 

Figure 3: UK Structural and Investment Fund Priorities and Allocation, 2013 

3.0 OUR STRATEGIC PRIORITIES 

3.1 Our Evidence Base  

3.1.1 Our evidence base, setting out the specific economic strengths & weaknesses and social and 
environmental risks impacting on the Buckinghamshire economy, is appended to this ESIF plan as a 
separate document. 

3.1.2 hǳǊ ΨŘŜŜǇ ŘƛǾŜΩ ƛƴǘƻ ǘƘŜ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜ ŜŎƻƴƻƳȅ has identified the following economic strengths 
& weaknesses and social and environmental risks that are impacting on the Buckinghamshire 
economy; 

Strengths 

¶ An outstanding economy with numerous World class companies (GE Healthcare, Martin Baker, 
Silverstone, Pinewood etc. 

¶ A strong knowledge economy; 

¶ The Entrepreneurial Heart of Britain: 

¶ The best trained workforce in the country: 

¶ A superb Quality of Life: 

¶ An outstanding natural environment; 

¶ High levels of economic activity & low levels of unemployment; 

¶ Strong locational advantages: 

¶ Some of the best performing schools in the country; 
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Weaknesses 

Infrastructure Weaknesses; 

¶ Poor transport connectivity of the north of the County to other key economic centres; 

¶ Traffic congestion in the south of the County and in Town centres; 

¶ Our weak public sector research infrastructure; 

¶ Aged commercial property stock; 

¶ The quality of our town centres;  

¶ Lack of a commercial model for broadband rollout, in areas of  recognised market failure; 

¶ High numbers of out commuters; 

¶ Ingress to and egress from Business  Parks; 

¶ Mobile telephone coverage, particularly in rural areas. 

¶ High cost of house prices and rents, particularly for young people; 

¶ Land constraints means location of housing growth not always matched to employment growth; 

¶ Limited availability development land in some parts of the county; 

¶ Lack of early stage business accommodation in rural areas;  

¶ Lack of housing affordability, particularly for first time buyers; 

Skills Weaknesses 

¶ A significant undergraduate brain drain leading poor graduate availability locally; 

¶ The poor work readiness skills of young people; 

¶ Weaknesses in the quality of Careers Information Advice and Guidance (IAG); 

¶ Weaknesses in the delivery of Higher Level & Advanced Technician Skills; 

¶ ²ŜŀƪƴŜǎǎŜǎ ƛƴ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘŜŎƘƴƛŎƛŀƴ ǎƪƛƭƭǎ ŦƻǊ Ψtƭŀƴ ŦƻǊ DǊƻǿǘƘΩ ǎŜŎǘƻǊǎΤ 

¶ Low volumes of young people that progress into employment;. 

¶ Significant levels of underemployment; 

Innovation Weaknesses 

¶ A weakening industrial structure; 

¶ A lack of high growth business start ups; 

¶ Weak public sector research infrastructure & low graduate population to underpin local 
incubation offer;  

¶ Weak innovation business support offer; 

¶ Shortage of technician & higher level workforce skills to support R&D led companies 

¶ Difficulties businesses experience in accessing finance; 

¶ Weak specialist business networks (sector, Innovation etc.) 

¶ Weak use of procurement as a tool to harness social innovation  

SME Growth Weaknesses 

¶ Difficulties businesses experience in becoming investment ready & accessing finance; 

¶ Low levels of firm growth; 

¶ Weak export & international trade performance (particularly mid-larger firms) 

¶ Continued decline in High Value Manufacturing;  

Employment Weaknesses 

¶ The high proportion of claimants with low level/intermediate skills; 

¶ The high proportion of claimants that do not want to work; 

¶ The high proportion of long term claimants; 

¶ The high proportion of young people and lone parents that are unemployed; 

¶ The complexity of the issues faced by people who are unemployed (multiple problems); 

¶ The fragmented nature of service delivery in the small number of wards in which high levels of 
unemployment manifests itself; 

¶ The complex pathways that currently support people back into employment and self 
employment;  
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Social Risks 

¶ The high cost of housing, particularly for young people; 

¶ Increasing levels of deprivation and worklessness; 

¶ Increasing gap between the most affluent and the poorest residents; 

¶ Increasingly ageing population; 

¶ /ǳǊǊŜƴǘ ΨƛƴŎƭǳǎƛƻƴΩ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŀǊŜ ǎƛƳǇƭȅ ƴƻǘ ǿƻǊƪƛƴƎ;  

¶ High proportion of young people & lone parents that are unemployed;  

¶ Weak rural public transport provision; 

¶ The risk of large scale redundancies from the 60 or so firms we have with over 250 employees; 

Environmental Risks 

¶ High energy bills in the UK result in high business costs and lack of global competitiveness; 

¶ Low level of energy currently generated from renewable sources; 

¶ Poor energy security; 

¶ Over reliance on decentralised energy model; 

¶ Complex regulatory frameworks όCL¢{Σ wILΩǎΣ DǊŜŜƴ 5Ŝŀƭ etc.) 

¶ Poor energy efficiency of aged building stock; 

¶ Over reliance on car transport; 

¶ The high carbon footprint of the county; 

¶ The negative impact of HS2 on the environment; 

Figure 4: .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ Economic strengths/weaknesses & social/environmental risks 

3.2 Our Overarching Economic, Social and Environmental Priorities 

3.2.1 In November 2012, BTVLEP published its Plan for Sustainable Economic Growth, which set out its 
Vision, Mission and overarching Economic priorities for the Buckinghamshire Thames Valley Region.  

3.2.2 At that time, BTVLEPs stated economic priorities were; 

Our Vision: To ŜƴǎǳǊŜ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ  ŜŎƻƴƻƳȅ ǊŜƳŀƛƴǎ Ǝƭƻōŀƭƭȅ Ŏompetitive;  

Our Mission:  
To create the conditions that support our business to compete more effectively in 
the Global Race; 

Objective 1: 

To stimulate more smart sustainable business growth by; 

¶ CƻǊŎƛƴƎ ŀ ǎǘŜǇ ŎƘŀƴƎŜ ƛƴ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ ŜȄǇƻǊǘ ǇŜǊŦƻǊƳŀƴce 

¶ Accelerating innovation in ambitious, growth companies and our priority sectors 

¶ hǇŜǊŀǘƛƴƎ ǘƘŜ Ƴƻǎǘ ǇǊƻŦŜǎǎƛƻƴŀƭ άhǇŜƴ ŦƻǊ .ǳǎƛƴŜǎǎέ ǇƭŀƴƴƛƴƎ ǎŜǊǾƛŎŜ ƛƴ ǘƘŜ 
Country 

¶ Stimulating more ambitious high growth start-up businesses 

¶ Plugging identified gaps in access to finance for high growth potential firms 

¶ Promoting business resource efficiency & resilience 

Objective 2: 

To bring forward the necessary business-critical infrastructure by: 

¶ Improving broadband connectivity in the county 

¶ Unblocking major commercial property investments which support the needs of 
business 

¶ Making our major transport infrastructure fit for our economic purpose 

¶ Fixing the utility constraints that prevent commercial site developments 

¶ Ensuring housing growth develops appropriately to meet the needs of businesses 
& communities 
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Objective 3: 

To secure the Inward Investment needed to underpin growth by: 

¶ Pushing the case that GVA per job produced is 40% higher in Bucks than in our 
cities 

¶ Better presenting our economic potential to the EU and other potential investors 

¶ Pro-actively seeking  inward investment into Aylesbury and High Wycombe in 
particular 

¶ Better aligning local and national resources with clear identified local economic 
priorities 

Objective 4: 

To ensure the skills system delivers the skilled, flexible workforce needed by our 
firms by: 

¶ Delivering customised enterprise-focussed advice and guidance to school leavers 

¶ Leading the way in work experience opportunities & business involvement with 
schools 

¶ Fixing the shortage of technical skills in key local growth sectors 

Figure 5: .¢±[9tΩǎ {ǘǊŀǘŜƎƛŎ tǊƛƻǊƛǘƛŜǎΣ bƻǾŜƳōŜǊ нлмн 

3.2.3 This work was further augmented by the evidence base that was published alongside this ESIF 
Investment Plan in September 2013, which identified the following growth priorities; 

Growth Priorities 

Infrastructure Priorities 

¶ Supporting major science and technology led property developments;  

¶ Supporting high quality business park redevelopments, which create attractive environments 
ŦƻǊ ΨƘƛƎƘ-ǾŀƭǳŜΩ ŦƛǊƳǎ;  

¶ Stimulating incubation facilities;  

¶ Supporting proposals for mixed use developments that bring forward high quality commercial 
floor-space;  

¶ Supporting Town Centre renewal; 

¶ Supporting employment enabling transport infrastructure; 

¶ Enhancing broadband and mobile telephony coverage in areas of market failure;  

¶ Supporting appropriate housing developments which help local young people stay in the county; 

Innovation Priorities 

¶ Supporting projects which help generate more high growth business start-ups; 

¶ {ǳǇǇƻǊǘƛƴƎ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜ Ψs innovators to grow their businesses; 

¶ Supporting the public sector to use public procurement to generate social Innovations; 

¶ Stimulating increased incubation & business centres which help provide a supportive 
environment to early stage high growth businesses; 

¶ Supporting projects which strengthen our public sector research capabilities; 

¶ Support businesses to become investment ready and access the finance they need to grow; 

¶ Supporting specialist/sector networks to deepen their penetration into Buckinghamshire and/or 
creating new networks where sufficient critical mass exists; 

SME Growth Priorities 

¶ Support businesses to become investment ready and access the finance they need to grow; 

¶ Providing local businesses with coaching and mentoring support to help them grow; 

¶ Supporting firms with sufficient capacity to internationalise (particularly mid-larger firms and 
ǎƳŀƭƭ ΨƎŀȊŜƭƭŜΩ ŎƻƳǇŀƴƛŜǎύ 

¶ Supporting high value manufacturing companies to compete more effectively on a global scale; 

Skills Priorities 

¶ Supporting the delivery of technician & higher level workforce skills development in our key 
'Plan for Growth' sectors (particularly STEM skills);  

¶ Supporting the delivery of Apprenticeships & Higher Level Apprenticeships; 
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¶ Investing in leadership & management  skills 

¶ Improving the work readiness skills of young people 

¶ Creating informed young learners by ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ΨǳƴƛǾŜǊǎŀƭΩ ŀƴŘ Ψ{ŜŎǘƻǊ-ŦƻŎǳǎǎŜŘΩ 
Careers Information Advice and Guidance (IAG) Services; 

¶ Supporting the creation of employer learning networks, that can better assess and aggregate 
ŘŜƳŀƴŘ ŦƻǊ ǎƪƛƭƭǎ ǎƻƭǳǘƛƻƴǎ  όǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ƻǳǊ Ψtƭŀƴ ŦƻǊ DǊƻǿǘƘΩ ǎŜŎǘƻǊǎύΤ    

Employment Priorities 

¶ Supporting projects which encourage greater agency cohesion, efficiency & co-ordination 
between employment/self employment support providers in areas of high unemployment; 

¶ Supporting ΨƻǳǘǊŜŀŎƘΩ ǇǊƻƧŜŎǘǎ ǿƘƛŎƘ ǇǊƻǾƛŘŜ ƳƻǊŜ ŎƻƘŜǊŜƴǘ ǇŀǘƘǿŀȅǎ ŦƻǊ ǳƴŜƳǇƭƻȅŜŘ ǇŜƻǇƭŜ 
into employment and self employment;  

¶ Supporting the provision of additional/intensive/flexible/early/tailored support to support 
individuals with specific/multiple barriers which prevent them from seeking employment/self 
employment, where there is clear evidence of need (i.e. childcare support for lone parents); 

Environmental Priorities 

¶ Helping businesses to reduce their energy costs (and C02 emissions) by providing them with 
access to a sustainability champion(s)/adviser(s); 

¶ Helping businesses reduce their energy costs by providing them with energy efficiency grants;  

¶ Helping businesses to reduce their energy costs (& their current over reliance on centralised 
energy networks) by investing in the creation of decentralised energy networks (carbon capture 
and utilisation, energy storage and energy from waste projects );  

¶ Helping businesses to develop eco-innovations through the provision of grants for R&D;  

¶ Supporting projects which can help businesses reduce their transport costs; 

¶ Reducing traffic congestion (and C02 emissions) by investing in smart/ low carbon transport 
infrastructure and systems; 

¶ Re-skilling/Training installers and energy managers to increase the take up of renewable 
energies;  

¶ Support woodland owners and the forestry sector to make better commercial use of the 
woodland resource that exists in the county and grow energy crops; 

Social Priorities 

¶ Supporting projects which encourage greater agency cohesion, efficiency and co-ordination 
between existing employment and self employment support providers in areas of high 
unemployment; 

¶ Supporting ΨƻǳǘǊŜŀŎƘΩ ǇǊƻƧŜŎǘǎ ǿƘƛŎƘ ǇǊƻǾƛŘŜ ƳƻǊŜ ŎƻƘŜǊŜƴǘ ǇŀǘƘǿŀȅǎ ŦƻǊ ǳnemployed people 
into employment and self employment;  

¶ Supporting the provision of additional/intensive/flexible/early/tailored support to support 
individuals with specific/multiple barriers which prevent them from seeking employment/self 
employment, where there is clear evidence of need (i.e. childcare support for lone parents); 

¶ Developing the capacity of social enterprises, community groups and NGOs; and 

¶ Helping to grow the social investment market to address the needs of local communities; 

Figure 6: BTV[9tΩǎ wŜŦǊŜǎƘŜŘ DǊƻǿǘƘ tǊƛƻǊƛǘƛŜǎΣ {ŜǇǘŜƳōŜǊ нлмо 

4.0 OUR ESIF GROWTH PRIORITIES  

4.1 Introduction  

4.1.1 In light of this evidence base; the focus and limitations of EU Structural and Investment Funding; the 
ǎŎŀƭŜ ƻŦ ƻǳǊ Ψƴƻǘƛƻƴŀƭ ŀƭƭƻŎŀǘƛƻƴΩ; the likely scale of the projects that the Managing Authorities have 
indicated they want to contract our ESIF  priorities are; 
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Theme Priorities 

Priority 1 (ERDF 
PA1): Promoting 
Research and 
Innovation  

¶  enhancing research and innovation infrastructure and capacities to develop 

research and innovation excellence, and promoting centres of competence, 

in particular those of European interest 

¶ promoting business investment in research and innovation  

¶ - developing links and synergies between enterprises, research and 

development centres and the Higher Education sector, in particular  

promoting investment in product and service development, technology 

transfer, social innovation, eco-innovation, public service applications, 

demand stimulation, networking, clusters and open innovation through 

smart specialisation 

¶ - supporting technological and applied research, pilot lines, early product 

validation actions, advance manufacturing capabilities and first production, 

in particular in key enabling technologies and diffusion of general purpose 

technologies. 

Priority 2 (ERDF 
PA2): Enhancing 
access to and use 
and quality of ICT 

¶ Extending broadband deployment and the roll-out of high-speed networks 
and supporting the adoption of emerging technologies and networks for the 
digital economy 

 

¶ Developing Information and Communications Technology products and 
services, e-commerce, and enhancing demand for Information and 
Communications Technology 

Priority 3 (ERDF 
PA3):  Enhancing the 
competitiveness of 
SME's 

¶ Stimulating increased demand for business advice; 

¶ Supporting businesses to become investment ready & access growth finance;  

¶ Supporting (particularly rural) businesses and social enterprises to develop 
new or higher quality products; open up new markets (particularly 
international markets); develop shorter supply chains; and/or implement 
new/improved business processes ; 

Priority 4 (ERDF 
PA4): Supporting the 
shift towards a low 
carbon economy in 
all sectors 

¶ Promoting the production and distribution of energy derived from renewable 
sources 

¶ Promoting energy efficiency and renewable energy use in enterprises 

¶ Supporting energy efficiency, smart energy management and renewable 
energy use in public infrastructure, including in public buildings and in the 
housing sector 

¶ Promoting low carbon strategies for all types of territories, in particular for 
urban areas, including the promotion of sustainable multimodal urban 
mobility and mitigation-relevant adaptation measures 

¶ Promoting research and innovation in, and adoption of low carbon 
technologies. 

¶   

Priority 5: (ESF PA1) 
Inclusive Labour 

¶ Encouraging greater agency cohesion, efficiency and co-ordination between 
existing employment and self employment support providers;  
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Markets ¶ {ǳǇǇƻǊǘƛƴƎ ΨƻǳǘǊŜŀŎƘΩ ǇǊƻƧŜŎǘǎ ǿƘƛŎƘ ǇǊƻǾƛŘŜ ƳƻǊŜ ŎƻƘŜǊŜƴǘ ǇŀǘƘǿŀȅǎ ŦƻǊ 
unemployed people into employment and self employment;  

¶ Supporting the provision of additional/intensive/flexible/early/tailored 
support for individuals with specific/multiple barriers which prevent them 
from seeking employment/self employment, where there is clear evidence of 
need (i.e. childcare support for lone parents); 

¶ Developing the capacity of businesses, social enterprises, community groups 
ŀƴŘ bDhΩǎ ǘƘǊƻǳƎƘ ƘƛƎƘ ǉǳŀƭƛǘȅ ǾƻƭǳƴǘŜŜǊƛƴƎκƛƴǘŜǊƴǎƘƛǇκǇƭŀŎŜƳŜƴǘ ǎŎƘŜƳŜǎ 
which provide unemployed & inactive people with enhanced routes to 
employment; 

Priority 6 (ESF PA2): 
Skills for Growth 

¶ Strengthening employer commitment to investing in skills and creating 
employer-led learning networks, that can aggregate demand for skills;   

¶ Increasing the number of STEM skilled people available to work in the 
Buckinghamshire area, reduce the number of businesses frustrated by the 
challenges of recruiting and retaining staff with STEM related specialisms. 

¶ Supporting the delivery of, Apprenticeships, Advanced & Higher Level 
Apprenticeships;  

Figure 7: BuckinghamshireΩǎ Refreshed ESIF Priorities, September 2015 

4.1.2 In order to set out what we mean by each of these priorities, we shall now go on to consider each 
one of these priorities in detail. 

4.2 Smart Specialisation of the Bucks Economy and links to the Industrial Strategy 

4.2.1 As we have identified in our evidence base, ǘƘŜ ΨƴŀǘǳǊŀƭ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎΩ ƻŦ ǘƘŜ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜ 
economy support the case for the Buckinghamshire partners to adopt a more focussed, targeted 
approach to the implementation of Research and Innovation policies in the local economy.  

4.2.2 ΨSmart SǇŜŎƛŀƭƛǎŀǘƛƻƴΩ ƛƴǾƻƭǾŜǎ ŀ ǇǊƻŎŜǎǎ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ŀ ǾƛǎƛƻƴΣ ƛŘŜƴǘƛŦȅƛƴƎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜΣ 
setting strategic priorities and making use of smart policies to maximise the knowledge-based 
development potential of any region, strong or weak, high-tech or low-tech. Ψ{ƳŀǊǘ {ǇŜŎƛŀƭƛǎŀǘƛƻƴΩ 
has strong links with the ¦YΩǎ LƴŘǳǎǘǊƛŀƭ {ǘǊŀǘŜƎȅ which also prioritises investment in key sectors and 
processes which are important to the future competitiveness of the UK economy.  

4.2.3 The Witty Review identifies our comparative and absolute advantage in;  

¶ Life-sciences  

¶ Education (The International Education Strategy) 

¶ Professional Business Services; and  

¶ The Information Economy  

4.2.4 Our own research indicates we possess particular strengths in a number of priority Industrial 
Strategy/Ψtƭŀƴ ŦƻǊ DǊƻǿǘƘΩ {ŜŎǘƻǊǎ, including; 

¶ High Performance Technology;   
o Motorsport (UK automotive strategy for growth and sustainability); 
o Micro-electronics, Test and Measurement; and 

https://www.gov.uk/government/publications/international-education-strategy-global-growth-and-prosperity
https://www.gov.uk/government/publications/driving-success-uk-automotive-strategy-for-growth-and-sustainability
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o Aerospace, Defence and Space (Lifting off: implementing the strategic vision for UK 
aerospace); 

¶ Life-sciences & Medical 
Technologies (The Strategy 
for UK Life Sciences) 
o Drugs Manufacture & 

Delivery Technology; 
o Medical devices 

(including Assistive 
Technology and 
Medical Robotics) and  

o Healthcare systems & 
services; 

¶ Information Economy (The 
Information Economy 
Strategy) 
o Systems Integration; 
o Cyber Security; and  
o Big Data; 

¶ Creative Industries  
o Film; 
o Digital Media; and 
o Games Development 

¶ Food and Drink 

¶ Business Services (The UK 
Professional & Business 
Services Strategy) 

4.2.5 In addition to these key priority 
sectors, a number of other 
sectors are also important to 
the Buckinghamshire economy, 
including Tourism, Retail  and 
Care 

4.2.6 In implementing this European 
Structural and Investment 
Strategy, we will be seeking to support the further growth and evolution of these key sectors, which 
currently form a major part of the industrial base of the county.  

4.2.7 In addition to these sectors, we also recognise the important role that the Voluntary & Community 
ǎŜŎǘƻǊ Ǉƭŀȅǎ ƛƴ ƳŀƛƴǘŀƛƴƛƴƎ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ ǎǘǊƻƴƎ ŎƻƳǇŜǘƛǘƛǾŜ ǇƻǎƛǘƛƻƴΦ The VCS in 
Buckinghamshire is a large sector, with a combined turnover of c£150m; with 2,196 active registered 
charities (of which 1,503 operate locally with an income level of £146.6m and 47 of which turnover 
over £500k each). In 2009 the Hidden Assets research by RAISE estimated the number of employees 
in the Bucks VCS to be 27,900. However, given the limited funds available to us, we have largely had 
to treat this sector as a subset of the business community (i.e. ƴƻǘ ŘƛǎǘƛƴƎǳƛǎƘ ōŜǘǿŜŜƴ ΨǇǊƻŦƛǘ ŘǊƛǾŜƴΩ 
aƴŘ Ψƴƻǘ ŦƻǊ ǇǊƻŦƛǘΩ ŦƛǊƳǎΣ ǘǊŜŀǘƛƴƎ ŜŀŎƘ ǘƘŜ ǎŀƳŜ).  

4.2.8 ²Ŝ ŀƭǎƻ ǊŜŎƻƎƴƛǎŜ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ ǊǳǊŀƭ ŜŎƻƴƻƳȅΦ пл҈ ƻŦ ŀƭƭ {a9Ωǎ ƛƴ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜ ŀǊŜ 
based in rural areas. Aylesbury Vale is currently ranked 13th in the national league table of Local 
Authorities with the greatest number of businesses based in Rural Areas; 79.8% of all rural 
businesses in Buckinghamshire are small, micro-businesses (with 0-4 employees) and 42% of 

 
 

CƛƎǳǊŜ уΥ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ wǳǊŀƭ κ ¦Ǌōŀƴ {Ǉƭƛǘ 

https://www.gov.uk/government/publications/lifting-off-implementing-the-strategic-vision-for-uk-aerospace
https://www.gov.uk/government/publications/lifting-off-implementing-the-strategic-vision-for-uk-aerospace
https://www.gov.uk/government/publications/uk-life-sciences-strategy
https://www.gov.uk/government/publications/uk-life-sciences-strategy
https://www.gov.uk/government/publications/information-economy-strategy
https://www.gov.uk/government/publications/information-economy-strategy
https://www.gov.uk/government/publications/information-economy-strategy
https://www.gov.uk/government/publications/growth-is-our-business-professional-and-business-services-strategy
https://www.gov.uk/government/publications/growth-is-our-business-professional-and-business-services-strategy
https://www.gov.uk/government/publications/growth-is-our-business-professional-and-business-services-strategy
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ōǳǎƛƴŜǎǎŜǎ ƛƴ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜ ŀǊŜ ƘƻƳŜ ōŀǎŜŘ {a9Ωǎ2. The Thames Valley sub-region (of which 
.ǳŎƪƛƴƎƘŀƳǎƘƛǊŜ ƛǎ ǇŀǊǘύ ƛǎ ŀƭǎƻ ǘƘŜ ƘƛƎƘŜǎǘ ǊŀƴƪƛƴƎ Ψ{ƛƎƴƛŦƛŎŀƴǘ wǳǊŀƭΩ b¦¢{н ǊŜƎƛƻƴ ƛƴ ǘƘŜ ¦YΣ ƛƴ 
terms of R&D Employment, as a % of Total Employment (at 3.04%) and Total Patent Applications (at 
11500 per Million Inhabitants).3 

4.3 ERDF Priority Axis 1: Promoting Research and Innovation 

Strategic Needs 

¶ Low Level of High Growth Start ups ς fewer than some of the neighbouring LEPs; 

¶ Businesses experience difficulties connecting to the National and European innovation support 
system ς complex landscape, many SMEs struggle to navigate; 

¶ Shortage of higher level workforce skills to support R&D ς shortage of skilled graduates & 
researchers & postdocs to support firms in our growth sectors;  

¶ High costs of R&D require shared investment ς support for collaborative R&D to commercialise 
new ideas and stimulate growth;  

¶ Business Networking for Innovation ς ōǳǎƛƴŜǎǎŜǎ ǿŀƴǘ ŀ ΨǊŜǾƛǘŀƭƛǎŜŘ ŀƴŘ ǊŜŦǊŜǎƘŜŘ ŀǇǇǊƻŀŎƘ ǘƻ 
ōǳǎƛƴŜǎǎ ƴŜǘǿƻǊƪƛƴƎΩΤ  

¶ Shortage of Incubation ς 2nd highest proportion of home based businesses in the UK & 35% of 
businesses indicated suitable low cost premises was the enabler of business growth; 

¶ Weak use of public procurement as a tool for generating innovations ς potential to generate 
ōǳǎƛƴŜǎǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦǊƻƳ ǇǳōƭƛŎ ǎŜŎǘƻǊ ŘƻǿƴǎƛȊƛƴƎ ϧ ΨŘŜƳŀƴŘ ƳŀƴŀƎŜƳŜƴǘΩ ŀŎǘƛǾƛǘƛŜǎΤ 

4.3.1 Supporting public, private, academic and third sector organisations in Buckinghamshire to innovate is 
an important component of our overarching growth strategy.  

4.3.2 Whilst our evidence base suggests that Buckinghamshire firms are good at developing innovative 
ideas, there is also plenty of evidence to suggest that a) a higher proportion of .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ 
innovators are SMEs, b) many of them struggle to ΨǎŎŀƭŜΩ their businesses, and c) we continue to lag 
behind other parts of the world.  

4.3.3 Much of our evidence base also points to some of the major reasons businesses struggle to scale 
their innovative ideas - because of the complexity of the business support marketplace (supply side 
challenges); difficulties they experience accessing the right kind of support (interface efficiencies); 
and because of a lack of capacity/capability within the firm (demand side challenges).   

4.3.4 Generating more innovative products and services is an important component of our strategy. 
Supporting firms in Buckinghamshire that have developed innovative products and services to better 
ΨŎƻƴƴŜŎǘΩ ǘƻ ǘƘŜ ¦Y and European innovation eco-systems is important if these companies are to 
grow and ΨǎŎŀƭŜΩ their innovative concepts into workable prototypes and market-ready solutions.      

4.3.5 In addition to stimulating additional private sector growth through the provision of improved 
ΨƘƻǊƛȊƻƴǘŀƭΩ innovation support services, ǿŜ ŀǊŜ ŀƭǎƻ ƛƴ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ōǳƛƭŘƛƴƎ ƻƴ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ 
key industrial strengths, by encouraging businesses in our key and emerging sectors (High 
Performance Technology; Life-sciences & Medical Devices; Creative Media; Space/Satellite 
communications; ICT; Business Services and Agri-Food) to adapt to changing market conditions, 
through the provision of more specialist (ΨǾŜǊǘƛŎŀƭΩύ innovation support services.    

4.3.6 Encouraging relevant manufacturing businesses to achieve ǎƛƎƴƛŦƛŎŀƴǘ ΨŀŘŘŜŘ ǾŀƭǳŜΩ ŦǊƻƳ 
adopting/integrating Key Enabling Technologies4 (such as micro-electronics, photonics, advanced 
materials, biotechnology and/or nanotechnology) or Key Industrial Competencies5 (including, for 

                                                 
2Insights Research Programme undertaken by Business Link, South East Business Monitor, combined dataset waves 8, 9, 10 & 11, 
un-weighted base: Key Statistics 2008. 
39¦wh{¢!¢Τ bƻǘŜΥ .ŀǎŜŘ ƻƴ 5ŜŦǊŀΩǎ ǳǊōŀƴ-rural classification of local authority areas (post April 2009) 
4 See http://ec.europa.eu/enterprise/sectors/ict/key_technologies/index_en.htm  
5 See A landscape for high value manufacturing in the UK, Technology Strategy Board, February 2012 

http://ec.europa.eu/enterprise/sectors/ict/key_technologies/index_en.htm
https://www.innovateuk.org/documents/1524978/1814792/A+landscape+for+the+future+of+high+value+manufacturing+in+the+UK/0ffe7684-2f8c-4038-89b3-290c1085389d
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example, agile manufacturing, composite materials, embedded electronics, robotics and automation, 
lightweight structures etc.) into the heart of their business is an important component part of this 
innovation  process. 

4.3.7 Where the interests of the public, private and third sector innovation interests align in 
Buckinghamshire, the opportunity also exists for organisations in different sectors to work together 
to generate ideas for new products and services that can add value to the local economy. For 
example, tǿƻ ǎǇŜŎƛŦƛŎ ŀǊŜŀǎ ǿƘŜǊŜ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ ƛƴŘǳǎǘǊƛŀƭ ŎƻƳǇŜǘŜƴŎƛŜǎ ǎǘǊƻƴƎƭȅ ŀƭƛƎƴ ǿƛǘƘ 
some of the current ΨŘŜƳŀƴŘ ƳŀƴŀƎŜƳŜƴǘΩ challenges being felt by the  public sector are around the 
delivery of innovative health and social care services (potentially linked to the strong IT, tele-health 
and healthcare services sectors in the county); and  smart energy/infrastructure metering 
(potentially linked to the strong advanced manufacturing; sensor and smart devices sectors that are 
strong in Buckinghamshire).   

4.3.8 Lastly, helping our skills providers to innovate and become more adept at delivering higher level skills 
solutions will also help strengthen our public sector research assets, and generate a range of spill-
over benefits.    

Supporting businesses and social enterprises to innovate & commercialise their innovations 

4.3.9 As our evidence base illustrates, Buckinghamshire appears to generate an above average number of 
innovative products and services, in comparison to other parts of the UK. However, we continue to 
lag other leading global nations like the USA and Japan. Because of this, stimulating more companies 
to innovate is an important component of the ESIF strategy, and our own local growth strategy. 

4.3.10 In comparison with other local economies we are relatively weak in the number of medium to large 
company innovators and the levels of firm growth in the county is one of the lowest in the country. In 
addition, many good ideas simply fail to get over ǘƘŜ ΨǾŀƭƭŜȅ ƻŦ ŘŜŀǘƘΩ ŀƴŘ ƳŀƪŜ ƛǘ ǘƻ ƳŀǊƪŜǘΦ  

4.3.11 The reasons for this are complex. The innovation eco-system is largely dominated by a few major 
national and European players, including organisations like the Technology Strategy Board, the 
Knowledge Transfer Networks (KTNs) and the European Commission. It should be noted that (in 
addition to the national innovation support programmes delivered by the TSB) the European 
Commission intends to include two specific SME funds in the Horizon 2020 programme, which will 
enable SMEs to bid direct to Europe for funding to support them to commercialise new ideas.  

4.3.12 Many SMEs simply don't have a dedicated member of staff or the time to commit to navigate this 
complex innovation eco-system, meaning they largely miss out on the investment opportunities that 
the system provides. Lƴ ǘǊǳǘƘΣ Ƴŀƴȅ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ŀǊŜ ǘƻƻ ōǳǎȅ ǿƻǊƪƛƴƎ ΨƛƴΩ ǘƘŜ ōǳǎƛƴŜǎǎΣ ǘƻ ŘŜǾƻǘŜ 
ǎǳŦŦƛŎƛŜƴǘ ǘƛƳŜ ǘƻ ǿƻǊƪ ΨƻƴΩ ǘƘŜ ōǳǎƛƴŜǎǎΦ  As much of the national evidence illustrates, small 
businesses generally eschew business advice. 

4.3.13 In order to address this issue, BTVLEP is keen to put in place a Ψlocally basedΩ Innovation Adviser to 
ǎǳǇǇƻǊǘ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ {a9Ωǎ ǘƻ better connect to the wider national and European innovation 
eco-system and integrate fully into the services provided by the likes of Growth Accelerator, The 
Technology Strategy Board, The Enterprise Europe Network and the European Commission. Putting 
in place this kind of local Innovation Adviser to help businesses to better connect to the complex 
network of national/EU support will help increase the innovative capacity of local firms, generate 
new innovations and help those existing innovators better commercialise their ideas.  

4.3.14 This resource would control an operational budget to develop a range of demand stimulation, 
networking and supply side development activities, together with a Ψgrant ǇƻǘΩ to invest in supporting 
firms to innovate and/or collaborate with the regional and national research base. We continue to 
work closely with the TSB to explore ways of integrating ESIF funds into the range of innovation grant 
funds that exist nationally, but would envisage our local grant funds being used to; 

¶ Supporting businesses to develop prototypes & proof of concepts for new products and services; 

¶ Supporting businesses to develop a stronger R&D capability and work more effectively with the 
research base; 
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¶ Supporting businesses in specific sectors to develop solutions to particular challenges; 

¶ Helping businesses to commercialise new products/services; 

4.3.15 We would eȄǇŜŎǘ ǘƘƛǎ ƭƻŎŀƭ ΨLƴƴƻǾŀǘƛƻƴ {ǳǇǇƻǊǘ {ŜǊǾƛŎŜΩ ǘƻ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ ƻǘƘer national, regional 
and local support providers, to ensure the services they provide compliment, rather than duplicate.   

4.3.16 Whilst budgetary constraints will likely limit our ability to focus ΨLƴƴƻǾŀǘƛƻƴ AdvisersΩ ƻƴ ǎǇŜŎƛŦƛŎ 
sectors, we are keen to work with some of our larger firms and other neighbouring LEPs to ensure 
these activities underpin the growth of 
companies operating in ouǊ ƪŜȅ Ψtƭŀƴ ŦƻǊ 
DǊƻǿǘƘΩ ǎŜŎǘƻǊǎ ŀƴŘ ƘŜƭǇ ǎǘǊŜƴƎǘƘŜƴ ƭocal 
supply chains.  

4.3.17 In addition, as research conducted by BIS6 
has shown that businesses located in rural 
village and hamlets within sparsely 
populated areas were less likely to be 
involved in innovation activities than 
businesses in equivalent settlements but 
within less sparse areas (29% compared to 
42% as a whole), BTVLEP is particularly keen 
to encourage rural businesses to innovate.  

4.3.18 However, our analysis suggests the 
problems experienced by many land based 
and rural businesses are largely the same, 
but rural and land based business suffer 
from greater isolation and do not possess 
the benefits of scale, meaning they find it 
even more difficult to access services, 
markets and networks that their urban 
counterparts can exploit.  

4.3.19 That said, because Buckinghamshire is 
largely a rural county and we have a relatively limited amount of EAFRD funding, the innovation 
support we have described above will also focus on helping rural and land based businesses access 
greater support for knowledge transfer and innovation, overcome these market failures and grow 
the rural economy.          

Stimulating increased levels of High Growth Start-ups & Enhancing our incubation facilities 

4.3.20 As our evidence base illustrates, Buckinghamshire is less successful at generating high growth 
business start-ups than many other parts of the UK.  

4.3.21 The reasons for this are complex, and include a mix of issues related to our natural demographic 
profile, our weak public sector research infrastructure, the lack of incubation capacity etc.  

4.3.22 In order to address this identified market failure, and given the issues described above, our key 
priorities are to support the creation of high growth start-up programmes that recognise 
.ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ ǳƴƛǉǳŜ ŜŎƻƴƻƳƛŎ structure. 

4.3.23 Given our natural starting point, programmes to deliver more High Growth Start-ups are likely to 
include; 

¶ Developing programmes for highly targeted peer-to-peer/cross-sector/supply chain 
collaborations across our ƛƴŘƛƎŜƴƻǳǎ ōǳǎƛƴŜǎǎ ōŀǎŜ ƻŦ ΨƎŀȊŜƭƭŜΩ ŎƻƳǇŀƴƛŜǎ and larger firms, to 
improve opportunities to generate new businesses (rather like the ITALIA programme delivered 

                                                 
6 See BIS UK Innovation Survey 2011 covering innovation activity during 2008 to 2010. 

 
Figure 9: ITALIA : Tele-health Sandpits 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/237255/Innovation_2011_FINAL.pdf
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previously by Buckinghamshire New University and Buckinghamshire Business First, which is 
seeking to generate new Tele-health applications by bringing the IT and Healthcare sectors 
together to generate new products and services or the Shield© Programme which was previously 
developed by ngage solutions and Excalibur Ltd); and/or  

¶ Developing targeted high-growth business start-up programmes linked to identified knowledge 
assets in the local economy. This could include developing Entrepreneurship Programmes that are 
ƭƛƴƪŜŘ ǘƻ ǎǇŜŎƛŦƛŎ ŎƻǳǊǎŜǎ ƛƴ ƭƻŎŀƭ ¦ƴƛǾŜǊǎƛǘƛŜǎκ/ƻƭƭŜƎŜǎκ¦¢/ΩǎΤ  

¶ Working with large R&D intensive firms that might be considering downsizing to develop bespoke 
start-up programmes and incubation centres ŀǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ΨŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ŀŎǘƛǾƛǘƛŜǎΩ Σ to 
provide their staff with a structured self employment outplacement programme;  

4.3.24 The above ideas are not the only potential opportunities to generate high-growth start-ups, but are 
presented merely as examples of what could be done. We have commissioned some additional 
research into key activities that might help us stimulate high growth start-ups and are interested in 
hearing about any other ideas that potential project sponsors may have;  

4.3.25 As our evidence base recognises, Buckinghamshire has the second highest number of home workers 
of any LEP area in the a country, there is a shortage of incubation space in the county (particularly in 
rural areas); and new transport projects are likely to open up connections to other major public 
sector centres of excellence (East West Rail, Cross Rail etc.).  

4.3.26 In addition, we have already set out our aspirations to support bespoke programmes to generate 
new high growth business start-upsΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ƻǳǊ Ψtƭŀƴ ŦƻǊ DǊƻǿǘƘΩ ǎŜŎǘƻǊǎ. 

4.3.27 Given this situation, we are keen to encourage developers to bring forward new incubation facilities 
and business centres to house these businesses in a supportive environment, where they can learn 
from each other and secure easy access to business support services which can help them grow.  

4.3.28 DƛǾŜƴ ǘƘŜ ǎƘƻǊǘŀƎŜ ƻŦ .м ΨƳŀƴŀƎŜŘ ƻŦŦƛŎŜΩ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ƛƴ ǊǳǊŀƭ ŀǊŜŀǎΣ ǿŜ ŀǊŜ ǇŀǊǘƛŎǳƭŀǊƭȅ ƪŜŜƴ ǘƻ 
encourage more rural incubation facilities. That said, ESIF may be better suited to supporting the 
revenue elements of any incubation offer. 

4.3.29 Given the lower yield these kind of facilities generate for the private sector, the higher risk associated 
with developing incubation facilities and the benefits that accrue from delivering targeted support 
programmes to tenants of such centres, we are interested in providing potential project sponsors 
with pump-priming to help get them up and running. 

4.3.30 In saying this, it should be noted that we are also keen to see programmes that are designed to 
generate high growth business starts ups being integrated (if only from a sector perspective) into the 
incubation centres that are designed to house them. 

4.3.31 Recognising we have a limited amount of resource to invest in stimulating more incubation space in 
Buckinghamshire, we are interested in hearing about any other innovative ideas people may have 
about developing programmes that encourage much more incubation activity. This could be 
innovative programmes to support landlords with vacant preƳƛǎŜǎ ǘƻ ŎǊŜŀǘŜ ΨǇƻǇ-ǳǇΩ ƛƴŎǳōŀǘƛƻƴ 
centres in our major urban centres; supporting farmers with redundant buildings to convert these to 
office accommodation etc.   

Supporting projects which strengthen our research capabilities; 

4.3.32 As our evidence base shows, Buckinghamshire is relatively weak in public sector research assets.  

4.3.33 Stimulating increased levels of research and development linked to key public sector assets could 
have significant spill-over benefits, in terms of helping the public sector in Buckinghamshire secure 
additional R&D funding; helping the private sector develop new innovations; improving 
.ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ ƛƴǿŀǊŘ ƛƴǾŜǎǘƳŜƴǘ ǇǊƻǇƻǎƛǘƛƻƴΤ ŀƴŘκƻǊ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ƴǳƳōŜǊ ƻŦ 
researchers/post-doctoral students in the local economy.  
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4.3.34 For example, at pǊŜǎŜƴǘΣ .ǳŎƪƛƴƎƘŀƳǎƘƛǊŜΩǎ ¦ƴƛǾŜǊǎƛǘƛŜǎ ŎǳǊǊŜƴǘƭȅ ǎǘǊǳƎƎƭŜ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ wŜǎŜŀǊŎƘ 
/ƻǳƴŎƛƭ ƻǊ ¢ŜŎƘƴƻƭƻƎȅ {ǘǊŀǘŜƎȅ /ƻƭƭŀōƻǊŀǘƛǾŜ wϧ5 ǇǊƻƧŜŎǘǎΣ ōŜŎŀǳǎŜ ǘƘŜȅ ŘƻƴΩǘ ǊŜǘŀƛƴ ǎǳŦŦƛŎƛŜƴǘ 
researchers/post-doctoral capacity to support small firms to develop their R&D capability. In reality, 
the only way an SME in Buckinghamshire can develop a collaborative R&D project with a 
Buckinghamshire University is if they rely on using a Ψsponsorship modelΩ for recruiting suitable 
researchers. The problem with this is that many of the applications for research council funding are 
competitive, meaning that the application needs to contain the details of the specific researcher at 
the point of submission. One way to overcome this issue would be to pump prime our public sector 
research partners to start to develop their research capabilities in certain fields/disciplines and/or to 
ŘŜǾŜƭƻǇ ŀƴ ƛƴƴƻǾŀǘƛǾŜ ƳƻŘŜƭ ŦƻǊ ƳŀǘŎƘƛƴƎ ΨǊŜǘŀƛƴŜŘΩ ǊŜǎŜŀǊŎƘŜǊǎκǇƻǎǘ-docs to firms that were 
looking to increase their research capabilities;        

4.3.35 Again, particular areas which we are interested in developing our public sector research capability 
are around High Performance Technologies; Micro-electronics/SMART Devices; Life-sciences; 
Creative Media; ICT; and Agri-Food.      

Enhancing collaboration in our key technology sectors  

4.3.36 As our evidence base has shown, Buckinghamshire possesses a significant number of innovative firms 
in a number of key sectors that are important to the future of the UK Economy. However, the current 
networks for transferring innovations between these firms and across sectors is largely nationally 
focussed (through the Knowledge Transfer Networks).  

4.3.37 Whilst we recognise that the ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ΨƘŀǊŘΩ ǎŜŎǘƻǊ networks is unlikely to be sub-optimal at 
the scale of a single LEP, we do believe opportunities exist to collaborate with other neighbouring 
LEPs on the establishment and development of such ƴŜǘǿƻǊƪǎ όƛΦŜΦ ƴŜǘǿƻǊƪǎ ǘƘŀǘ Ǝƻ ōŜȅƻƴŘ ΨǎƻŦǘΩ 
collaborations). Sector networks that are of particular interests to Buckinghamshire  are; 

¶ High Performance Technologies (Micro-electronics, Test and Measurement; Aerospace, 
Defence and Space); 

¶ Life-sciences & Medical Technologies (Drugs Manufacture & Delivery Technology; Medical 
devices and Healthcare systems & services); 

¶ Information Economy (Systems Integration; Cyber Security and Big Data) 

¶ Creative Industries (Film; Digital Media; and Games Development) 

¶ Food and Drink (both high volume production and local food); 

4.3.38 Where possible, we would like to see some of these networks routed in the Buckinghamshire 
economy, with strong links to local firms and our pǳōƭƛŎ ǎŜŎǘƻǊ ΨƪƴƻǿƭŜŘƎŜ ŀǎǎŜǘǎΩΦ IƻǿŜǾŜǊΣ ǿŜ ŀƭǎƻ 
recognise some of these sectors have a wider spatial dimension (as evidenced in our Strategic 
Economic Plan) and remain committed to working with neighbouring LEPs to strengthen them. 

4.3.39 In light of the above, our investment priorities are to establish a Design Innovation Hub, a Healthcare 
Innovation Hub, a Games/TV Innovation Hub, a Space/Satellite Applications Innovation Hub and a 
High Performance Innovation Hub, under the Investment Priority 1a- Enhancing research and 
innovation (R&I) infrastructure and capacities to develop R&I excellence, and promoting centres of 
competence, in particular those of European interest. 

4.4 ERDF Priority Axis 2: Enhancing access to and use and quality of ICT 

Summary of Needs 

¶ ICT is disrupting industries and helping businesses to develop new business models & products 
and services 

¶ L/¢ Ŏŀƴ ƘŜƭǇ ōǳǎƛƴŜǎǎŜǎ ǘƻ ǊŜŘǳŎŜ Ŏƻǎǘ ŀƴŘ ΨŀŘŘ ǾŀƭǳŜΩ ǘƻ ǘƘŜƛǊ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΤ 

¶ ICT as an enabler of innovation, in some of key sectors can help stimulate higher value growth 
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4.4.1 We envisage there is benefit to be had from helping businesses to improving their ability to exploit e-
ŎƻƳƳŜǊŎŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ƻǊ ƘŜƭǇƛƴƎ ōǳǎƛƴŜǎǎŜǎ ŘŜǾŜƭƻǇ ƛƴƴƻǾŀǘƛǾŜ ΨŜƴŘ ƻŦ ǇƛǇŜΩ ŀǇǇƭƛŎŀǘƛƻƴǎ ǿƘƛŎƘ 
can support their growth.  

4.4.2 To this end, we are potentially interested in supporting businesses to make the most of ICT and e-
commerce, by potentially running idea generation events, like Mash-ups, providing businesses with 
grant support to implement new technologies and or running specific challenges.   

4.4.3 In light of the above, our investment priority is to help SMEs move up the e-adoption ladder by 
implementing more sophisticated uses of ICT in their business under Investment Priority 2b - 
Developing ICT products and services, e-commerce and enhancing demand for ICT. 

4.5 ERDF Priority Axis 3: Enhancing the competitiveness of SME's 

Summary of Needs 

¶ Low levels of firm growth -  at 12.5%, Buckinghamshire's proportion of small firms to have shown 
an increase in the number of employees is the lowest of any county council area; 

¶ Low levels of export & international trade - Buckinghamshire's export performance is weaker 
than its attributes would suggest, due to comparatively low level of employment we have in 
export oriented sectors; 

¶ Low Level of High Growth Start ups ς fewer than some of the neighbouring LEPs; 

¶ Businesses experience difficulties in Accessing Finance - many businesses in Buckinghamshire 
struggle to secure the finance they need to commercialise new ideas and grow;  

¶ Supporting for High Value Manufacturing - the strategic importance of the sector to the UK 
economy still makes it worthy of continued support and investment; 

4.5.1 In addition to supporting businesses to innovate, ERDF and EAFRD also has a role to play in 
supporting Small and Medium Sized Enterprises (SMEs) growth and competitiveness. In this 
particular area of focus, BTVLEP foresees it has five priorities;   

Stimulating increased demand for external business advice  

4.5.2 Our evidence base has demonstrated that many businesses eschew business advice, despite the fact 
the evidence which says that those that take it and act on strategic business advice make 
considerably more profit ǘƘŀƴ ǘƘƻǎŜ ǘƘŀǘ ŘƻƴΩǘ.  

4.5.3 The reasons for this are ŎƻƳǇƭŜȄ ŀƴŘ ƛƴŎƭǳŘŜ ǎǘǊƻƴƎ ōŜƭƛŜŦǎ ǘƘŀǘ Ψ!ŘǾƛǎŜǊǎ ǎŜƭƭ ǘƘŜƛǊ ƻǿƴ ǇǊƻŘǳŎǘǎΣ ƴƻǘ 
ǎƻƭǳǘƛƻƴǎΩΤ ΨLǘ ƛǎ ǘƻƻ ŎƻǎǘƭȅΩΤ ΨL ƘŀǾŜƴΩǘ Ǝƻǘ ǘƘŜ ǘƛƳŜΩΤ Ψ! ŎƻƴŦǳǎƛƴƎ ŀǊǊŀȅ ƻŦ ƻǇǘƛƻƴǎΩΤ ŀƴŘ ΨǇrevious bad 
ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǳǎƛƴƎ ŀŘǾƛǎŜǊǎΩ; 

4.5.4 Driving up demand for business advice, from the private sector and from the range of publicly funded 
businesses support services will, in turn, stimulate increased business growth. As many businesses 
ǎƛƳǇƭȅ Řƻƴϥǘ ǊŜǎǇƻƴŘ ǘƻ ǘǊŀŘƛǘƛƻƴŀƭ ΨŀōƻǾŜ ǘƘŜ ƭƛƴŜΩ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎΣ ǎǘƛƳǳƭŀǘƛƴƎ ǘƘƛǎ ŘŜƳŀƴŘ is best 
achieved through face to face interaction with a credible business champion/that can understand 
what the business is trying to achieve and point them in the direction of the best type of support for 
their needs. Less of a business adviser, these business champions need to be high quality information 
providers, or brokers of  business support.  

4.5.5 Ensuring there is parity in the take-up of business advice in urban and rural areas is an important 
component of this priority, and may require some specialisŀǘƛƻƴ ƻŦ ǘƘŜ ΨǊǳǊŀƭ ŀŘǾƛŎŜΩ ŎƻƳǇƻƴŜƴǘ 
όŀƭǘƘƻǳƎƘ ƻǳǊ Ǉŀǎǘ ŜǾƛŘŜƴŎŜ ŀƭǎƻ ǎǳƎƎŜǎǘǎ ǘƘŀǘ ŘŜŦƛƴƛƴƎ ΨǊǳǊŀƭΩ ōǳǎƛƴŜǎǎ ǎǳǇǇƻǊǘ ǘƻƻ ƴŀǊǊƻǿƭȅ Ŏŀƴ ŀƭǎƻ 
result in many rural businesses missing out on mainstream business advice). Because of this, we want 
to ensure any EAFRD funded rural business adviser acts as a bridge between the specialist schemes 
that exist for rural and land based businesses and the mainstream support that is available in the 
marketplace; 

4.5.6 Given this situation, BTVLEP is interested in investing in a limited number of business facing 
champions/brokers that can inspire and make possible the aspirations of entrepreneurs.  These 
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champions/brokers may benefit from having experience in some of the key sectors that are 
important for Buckinghamshire and also having a small operational budget to try and help connect 
these value chains together more effectively.    

4.5.7 Recognising there is a cap on the rate of advisory support that is available under EAFRD (of up to 
ϵмΣрлл ǇŜǊ ŀŘǾƛŎŜ session) and that the role of tƘŜǎŜ ΨŎƘŀƳǇƛƻƴǎΩ  ƛǎ ƳŜǊŜƭȅ ǘƻ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǘƛƻƴ 
όƛƴǘǊƻŘǳŎƛƴƎ ŦƛǊƳǎ ǘƻ ǎǳƛǘŀōƭŜ ΨŎƻƳƳŜǊŎƛŀƭΩ ŀŘǾƛǎŜǊǎ ŀƴŘ ŀƎŜƴǘǎ ƛƴ ǘƘŜ ƳŀǊƪŜǘǇƭŀŎŜΣ ǇǊƻǾƛŘƛƴƎ 
businesses with details of business support schemes etc.) we need to better understand whether this 
kind of infƻǊƳŀǘƛƻƴ ǊƻƭŜ ǿƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ΨŀŘǾƛŎŜΩΦ  

4.5.8 If it is, we may need to find ways of ƪŜŜǇƛƴƎ ǘƘƛǎ ƪƛƴŘ ƻŦ ƛƴǘŜǊǾŜƴǘƛƻƴ ŦŀƛǊƭȅ ΨƭƛƎƘǘ ǘƻǳŎƘΩ ƛƴ ƻǊŘŜǊ ǘƻ 
not impinge on any subsequent specialist support we might provide to businesses to help them 
ōŜŎƻƳŜ ΨƛƴǾŜǎǘƳŜƴǘ ǊŜŀŘȅΩΦ  

Improving businesses investment readiness & access to finance  

4.5.9 One of the major barriers we have identified that growth orientated businesses Buckinghamshire 
struggle with is sourcing the funds they need to rapidly scale their new business ideas. The problem 
we have identified here is two fold ς ōƻǘƘ ŜƴǎǳǊƛƴƎ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ ΨƛƴǾŜǎǘƳŜƴǘ ǊŜŀŘȅΩ ŀƴŘ ǘƘŀǘ ǘƘŜȅ 
can access the funds they need to expand. 

4.5.10 !ǎ ŦŀǊ ŀǎ ΨƛƴǾŜǎǘƳŜƴǘ ǊŜŀŘƛƴŜǎǎΩ ƛǎ ŎƻƴŎŜǊƴŜŘΣ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŀƳƻǳƴǘ ƻŦ ǘƘŜ ŜƳǇƛǊƛŎŀƭ ŜǾƛŘŜƴŎŜ ǿŜ have 
collected suggests businesses need help in getting their business idea to a stage where investors are 
ŎƻƴŦƛŘŜƴǘ ǘƻ ƛƴǾŜǎǘΦ ¢Ƙƛǎ ƛǎ Ŝǉǳŀƭƭȅ ǘǊǳŜ ƻŦ ǊǳǊŀƭ ŀƴŘ ǳǊōŀƴ ōǳǎƛƴŜǎǎŜǎΦ ²Ƙƛƭǎǘ ΨƎǊƻǿǘƘ ǾƻǳŎƘŜǊǎΩ Ƴŀȅ 
help a number of businesses overcome this challenge, we will need to keep a watching brief on this 
issue, to see whether additional support is needed;  

4.5.11 As far as EAFRD funding is concerned, we are keen to support rural micro, small and medium sized 
businesses to become ΨƛƴǾŜǎǘƳŜƴǘ ǊŜŀŘȅΩ ōȅ ƘŜƭǇƛƴƎ ǘƘem to access the specialist advice they need 
to develop business plans, bring forward new business ideas and/or diversify. Given the dynamism of 
the private sector rural adviser market in Buckinghamshire, our preferred model would be to support 
clients to make good use of the myriad of specialist rural advisers that already exist in the locality, 
ǊŀǘƘŜǊ ǘƘŀƴ ŘŜƭƛǾŜǊƛƴƎ ǘƘƛǎ ƪƛƴŘ ƻŦ ǎǇŜŎƛŀƭƛǎǘ ǎǳǇǇƻǊǘ ǘƘǊƻǳƎƘ ŀ ǎƛƴƎƭŜ ΨŜƳǇƭƻȅŜŘΩ ŀŘǾƛǎŜǊΦ 

4.5.12  To that end, we are keen to see whether we could commission a project which puts in place the 
ΨƎŜƴŜǊŀƭƛǎǘΩ ōǳǎƛƴŜǎǎ ōǊƻƪŜǊ ŘŜǎŎǊƛōŜŘ ǳƴŘŜǊ ǎŜŎǘƛƻƴ пΦпΦп ƻŦ ǘƘƛǎ ǇƭŀƴΣ ǿƘƻ ŎƻǳƭŘ provide suitable 
rural businesses they come across with grants or innovation vouchers to support them to draw in 
more specialist forms of advice.  In tandem with this development, we are also interested in 
supporting the creation of a rural business adviser network, to ensure farm and forestry agents and 
ǊǳǊŀƭ ŀŘǾƛǎŜǊǎ ŜȄŎƘŀƴƎŜ ōŜǎǘ ǇǊŀŎǘƛŎŜ ŀƴŘ ǎǘŀȅ ŀōǊŜŀǎǘ ƻŦ ǘƘŜ ƭŀǘŜǎǘ ŘŜǾŜƭƻǇƳŜƴǘǎ ƛƴ ΨƳŀƛƴǎǘǊŜŀƳΩ 
business support.   

4.5.13 As far as Access to Finance is concerned, given the current tight economic climate many institutional 
lenders are investing what limited funds they have got on protecting/repairing their own balance 
sheets. The launch of the UK Business Bank, together with a range of other important national 
initiatives might help this situation but, in isolation, are unlikely to be enough.     

4.5.14 Investing BTVLEP funds into an established financial instrument, such as Regional Venture Capital and 
Loan Funds can be a useful tool in helping to provide businesses with greater access to equity or 
patient loan funding. The experience of many other regions in the UK and across Europe is that 
providing these funds come with a strong local investment readiness and fund management capacity, 
they can be quite successful in delivering additional growth;     

4.5.15 The Regional Development Agency legacy returns that BTVLEP has been assured from previous 
financial instruments that were set up by the South East of England Development Agency must be re-
invested within the geographic area they were allocated to for that programme period (at least in its 
first re-use). Our understanding is that Buckinghamshire has circa £300,000 of SEEDA legacy funds 
per annum that are allocated to the local area. By combining this with our own Growing Places 



Page 23 
 

Funding, we believe we will have sufficient funds to co-invest in a Financial Instrument which can 
help Buckinghamshire SMEs with improved access to equity and loan finance.  

4.5.16 In addition, BTVLEP might be interested in exploring the potential of this financial instrument taking 
on the responsibility of managing some of its infrastructure loan funds.  

Supporting businesses and social enterprises to develop new or higher quality products; open up new 
markets; develop shorter supply chains; and/or implement new/improved business processes 

4.5.17 In order to generate growth in the local economy, we need to help SMEs generate greater firm 
growth; open up new markets (particularly international ones); develop new products and services 
and, in some cases, diversify. 

4.5.18 Nationally, we recognise the significant role that the Growth Accelerator, the Manufacturing 
Advisory Service and UKTI perform in supporting businesses to achieve these goals.  

4.5.19 However, to date, we have been led to believe we simply do not have sufficient ESIF funds to invest 
in all these opt-ins. That said, following the governments recent advice we have chosen to opt in to 
these services for a nominal sum, and see how the process evolves and whether the price of 
participation changes.  

4.5.20 In the event that we are unable to work with these Opt-ins, there is plenty of evidence that local 
businesses would also benefit from a range of targeted interventions to improve their 
competitiveness, including; 

¶ Creating a local Peer-Peer Mentoring Service - Our current evidence base has identified that local 
ōǳǎƛƴŜǎǎŜǎ ǾŀƭǳŜ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ Ŏŀƭƭ ƻƴ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ ŀ ƘƛƎƘ ǉǳŀƭƛǘȅ ΨōŜŜƴ ǘƘŜǊŜΣ ŘƻƴŜ ǘƘŀǘΩ 
business mentor to provide them with an independent  sounding board to talk to about how best 
to grow their businesses. Nationally, Growth Accelerator provides such a service to ambitious 
growth orientated businesses that might be interested in taking up their services.  However, the 
ƎƻǾŜǊƴƳŜƴǘΩǎ ƻǿƴ www.mentorsme.co.uk  initiative shows that there are numerous SME 
mentoring services around the country (although Buckinghamshire is largely serviced by a range 
of peripatetic schemes, none of which have a head office locally). Given the above, BTVLEP is keen 
to invest in any eligible providers of mentoring services that would be willing to increase their 
footprint, penetration and commitment to supporting the local business community. As we would 
like any such schemes to achieve long term sustainability, without further public sector funding, 
we will likely place a strong emphasis on trying to achieve this;    

¶ Supporting greater collaboration in the Manufacturing sector - In our evidence base, we have 
recognised the important role that the manufacturing sector contributes to the national 
economy. We have also recognised the importance of the advanced engineering, electronics, ICT, 
creative and digital sectors to the future of the Buckinghamshire economy. Design is a cross 
cutting discipline that is important to all these sectors. The creation of manufacturing networks 
can help firms to develop new innovative products and services; stimulate new innovations; and 
help these firms compete more effectively in global markets. To that end, we are keen to 
establish a stronger local manufacturing network.      

¶ Strengthening Medium Sized Businesses to trade internationally - Again, our evidence base 
indicates that whilst many of our micro firms are very successful at exporting, the Medium Sized 
BusinŜǎǎŜǎ όa{.Ωǎύ ŀƴŘ ƭŀǊƎŜǊ ŦƛǊƳǎ ƛƴ Buckinghamshire are not as successful at trading 
internationally as their counterparts around the rest of the UK. National work by the 
Confederation of British Industry (CBI) has shown how important Medium Sized, UK owned, 
ΨaƛǘǘŜƭǎǘŀƴŘΩ7 companies are as an engine for growth. This situation may be for a variety of 
reasons. Firstly, it might be because the products and services they sell are largely only suitable 
for domestic markets. In addition, it might also be because many of these firms are ƳƻǊŜ ΨƳŀǘǳǊŜΩ 
than many of the smaller firms in the county and therefore lack the Ψabsorptive ŎŀǇŀŎƛǘȅΩ or 

                                                 
7 "Mittelstand" companies in Germany are medium-sized and often family-owned manufacturing firms to which the country owes 

much of its exporting prowess. 

http://www.mentorsme.co.uk/
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international focus to trade overseas. Put more simply, they may just be older firms, who are 
focussed on maintaining the UK market share for products and services that are at the end of 
their ƴŀǘǳǊŀƭ ΨƭƛŦŜŎȅŎƭŜΩ, rather than exposing themselves to the higher risks associated with 
trading internationally. Given either of these scenarios, it may be that Buckinghamshire would be 
better helping these businesses to innovate, grow and secure the asset base they need to scale 
their businesses, before encouraging them to trade overseas.      

¶ Strengthening the competitiveness of rural small and micro businesses  -  including helping these 
businesses to develop new or higher quality products; open up new markets; take up new/ 
improved business processes; implement new technologies and/or encourage shorter supply 
chains. As far as this point is concerned, we are interested in using EAFRD funding to support 
small, micro and medium sized rural businesses to invest in specialist equipment and introduce 
new technologies that improve their productivity. That said, we are also keen not to duplicate the 
work of the Chilterns and AVMK LEADER Action Groups, and will therefore be looking to integrate 
our plans to invest in this area with theirs.     

Supporting (particularly rural) tourism, business services and retail networks and businesses in these 
sectors to develop new products and services 

4.5.21 In addition to our key technology led sectors, a number of other sectors are important to the future 
of the Buckinghamshire economy, including; 

¶ Business Services; 

¶ Tourism and Leisure; and 

¶ Retail  

4.5.22 These sectors are particularly important to the rural economy of Buckinghamshire, as many of the 
firms operating in these sectors are based in rural areas or small market towns. With this in mind, we 
are keen to use our EAFRD allocation to; 

¶ Strengthen the operation of our Destination Management Organisation, Visit Bucks,  and 
tourism networks, like Chiltern Tourism Network, in such a way which encourages increased 
collaboration ŀƴŘ ŎƻƘŜǊŜƴŎŜ ƛƴ ǘƘŜ ǎǳǇǇƻǊǘ ŀǾŀƛƭŀōƭŜ ǘƻ {a9Ωǎ ƛƴ the Rural Tourism sector; 

¶ Support tourism businesses to develop new products and services which enhance 
Buckinghamshire and Thames ValƭŜȅΩǎ offer. This could include support for arts and craft events, 
festivals and activities, accommodation provision etc.; 

¶ Support businesses in the visitor economy develop stronger supply chains. This could include the 
establishment of local food groups, improvement of linkages between different elements of the 
tourism supply chain (i.e. accommodation providers and local food producers etc.);  

¶ Support accommodation development, cultural, heritage and recreation projects which will 
increase visitor stay and spend; and  

¶ Better utilising technology to provide more effective, efficient and modern tourism support 
services (i.e. Information and Guidance, Virtual TICs etc.) 

4.5.23 BTVLEP has been active in working with public and private sector partners to supporting the 
development of the Buckinghamshire Destination Management Plan. Moving forward, the priorities 
set out in the DMP will continue to be important to BTVLEP.  

4.5.24 In light of the above, our investment priorities are promoting the take up of external business advice, 
helping businesses to get investment ready and establishing a Financial Instrument to provide 
businesses with the finance they need to grow, under the following investment priorities; 

¶ 3a - Promoting entrepreneurship, in particular by facilitating the economic exploitation of new 
ideas and fostering the creation of new firms, including through business incubators 

¶ 3c - Supporting the creation and the extension of advanced capacities for product and service 
development; and 

¶ 3d - Supporting the capacity of SMEs to grow in regional, national and international markets, 
and to engage in innovation processes 
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4.6 ERDF Priority Axis 4: Supporting the shift towards a low carbon economy in all 
sectors  

Summary of Needs 

¶ Rising Costs - Businesses and communities are  very exposed to rising fossil fuel prices. Latest 
government estimates indicate that energy prices will rise by over 30% by 2017. 80% of businesses see 
utility and energy prices as a negative 

¶ Poor Energy Resilience - Only оΦн ҈ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ŜƴŜǊƎȅ ƴŜŜŘǎ ŀǊŜ ƳŜǘ ŦǊƻƳ ǊŜƴŜǿŀōƭŜ ǎƻǳǊŎŜǎ όŀƴŘ 
the government is committed to achieving 15% by2020). 

¶ Businesses experience difficulties in implementing low carbon initiativesς complex landscape, many SMEs 
ǎƛƳǇƭȅ ŘƻƴΩǘ ǇƻǎǎŜǎǎ ǘƘŜ ǘŜchnical skills; 

¶ The Supply Chain is highly fragmented ς  the low carbon supply chain is incredibly fragmented, creating 
further complexity and confusion for anyone looking to install;  

¶ tƻƻǊ ŘŜƭƛǾŜǊȅ ƻŦ ǎƪƛƭƭǎ ŦƻǊ ǘƘŜ ΨDǊŜŜƴ 9ŎƻƴƻƳȅΩ ς we need to improve the skills of installers, energy 
managers , owner managers etc. 

¶ hǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŘŜǾŜƭƻǇ ǇƭŀŎŜ ōŀǎŜŘ Ψ{a!w¢ DǊƛŘΩ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜς particularly in our main conurbations;    

¶ Public Procurement ς provides opportunities to create local jobs through growth of Low Carbon Sector 
(Anaerobic Digestion, Energy from Waste etc.) 

¶ The Buckinghamshire Strategic Economic Plan, underpinned by the Energy Strategy for Buckinghamshire 
identifies energy connectivity as a potential barrier for local growth. The current Local Plan programme 
has identified significant growth with over 45,000 new properties planned to be built within the local 
area by 2033.  

¶ Energy connectivity is also likely to be a significant barrier to growth going forward. In common with 
many other parts of the cƻǳƴǘǊȅΣ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǎƻƳŜ ƻŦ ǘƘŜ 9ƭŜŎǘǊƛŎƛǘȅ 5ƛǎǘǊƛōǳǘƛƻƴ bŜǘǿƻǊƪ hǇŜǊŀǘƻǊΩǎ 
ό5bhΩǎύ ǎǳƎƎŜǎǘǎ ǘƘŀǘ ƳǳŎƘ ƻŦ ǘƘŜ ŜȄƛǎǘƛƴƎ ƎǊƛŘ ƛǎ ŀǘΣ ƻǊ ƴŜŀǊΣ Ŧǳƭƭ ŎŀǇŀŎƛǘȅΦ ¢Ƙƛǎ Ŏŀƴ ƻŦǘŜƴ ōŜ ŀ ǇǊƻōƭŜƳ ŦƻǊ 
any new developments, who can sometimes struggle with viability issues if they also need to also invest 
in increasing grid capacity.  

¶ Encouraging and promoting smart energy, the establishment of energy consortia (made up of large 
energy users), the development of decentralised energy networks and localised energy storage solutions 
are just some of the ways this issue can be overcome 

Supporting businesses and social enterprises to access sustainability advice and implement renewable 
energy, energy efficiency & waste recycling measures 

4.6.1 As our evidence base shows, UK businesses are suffering from rising utilities costs brought about by a 
combination of increased scarcity of resources and/or increased levels of taxation linked to the wider 
ŀŘƻǇǘƛƻƴ ƻŦ ǘƘŜ ΨǇƻƭƭǳǘŜǊ ǇŀȅǎΩ ǇǊƛƴŎƛǇƭŜΦ  

4.6.2 In many cases, these rising costs are driving up prices on a range of secondary products and services 
and impacting negatively on the ability of UK firms to compete both domestically and overseas. As 
many countries across the globe simply don't have the same regulatory costs and those that do have 
not generally tended to have the same nationalised utility structures as the UK, this whole situation is 
significantly disadvantaging UK firms.   

4.6.3 In addition, as the decentralised energy, waste and water markets are (relatively speaking) fledgling 
industries which are dominated by a myriad of small suppliers, and because many SMEs simply do 
ƴƻǘ ƘŀǾŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ǘƻ ŎŀǊǊȅ ŀƴ ŜƴŜǊƎȅ ƳŀƴŀƎŜǊΣ ƛǘΩǎ ƴƻǘ ŘƛŦŦƛŎǳƭǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǿƘȅ ōǳǎƛƴŜǎǎŜǎ 
struggle to engage with this agenda.  

4.6.4 In order to address this issue, and to help businesses implement a range of sustainability measures, 
BTVLEP is keen to help businesses access the sustainability expertise they need to help them to 
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implement a range of renewable energy, energy efficiency, waste reduction and resource efficiency 
projects.  This resource could be provided in the form of an adviser, consultancy support and/or a 
team of technical specialists. We envisage this resource would be supplemented with an operational 
budget to develop a range of linked marketing, networking and supply side development activities.  

Investing in low carbon  energy infrastructure and systems 

4.6.5 In addition to the above activities, we envisage there is value to be had trying to encourage 
businesses to implement renewable energies and energy efficiency measures.  

4.6.6 However, recognising that the current Green Deal regulations prohibit anyone from using a grant to 
implement Renewable Energy installations (unless they want to forfeit their access to FITs anŘ wILΩǎύ 
but grants can be used to fund Energy Efficiency actions this is where we will focus at the outset of 
the project. That said, should the regulations change, we will be open to flexing the focus of this 
element of the strategy, to also encompass Renewable Energy Grants.        

4.6.7 Helping businesses to reduce their Co2 emissions by providing them with financial support to 
implement energy efficiency measures has the added advantage of enabling them to apply for higher 
FIT subsidies.  

4.6.8 In addition to directly supporting firms to implement resource efficiency, renewable energy and 
energy efficiency projects, BTVLEP also believes there is value to be had in investing in the creation of 
ΨǿƘƻƭŜ ǇƭŀŎŜΩ decentralised energy networks and infrastructure (carbon capture and utilisation, 
energy storage and energy from waste projects) and small scale installations.    

4.6.9 The experience we have acquired through our discussions with developers, commercial property 
agents and inward investors has indicated that we are missing out on developments and mobile 
inward investment projects because our utility infrastructure lacks capacity and requires further 
investment.  

4.6.10 Given this ǎŎŜƴŀǊƛƻΣ ŀƴŘ ǊŜŎƻƎƴƛǎƛƴƎ ǘƘŀǘ ΨǿƘƻƭŜ ǇƭŀŎŜΩ ŀƴŘ ΨŎƻƳƳǳƴƛǘȅΩ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘǎ are really 
the only way we are likely to generate solutions of sufficient scale (and support such infrastructure), 
we are particularly keen to support projects which involve a number of energy users coming together 
to develop decentralised energy networks and community energy projects.  

4.6.11 Lƴ ŀŘŘƛǘƛƻƴΣ ŀǎ ǘƘŜ ŦƻŎǳǎ ƻŦ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ƴŀǘƛƻƴŀƭ ŀƴŘ 9ǳǊƻǇŜŀƴ ǘƘƛƴƪƛƴƎ ƻƴ Ψ{ƳŀǊǘ DǊƛŘǎΩ Ƙŀǎ 
largely focussed on urban/city environments, we are interested in exploring what, if any, 
opportunities exist to develop viable decentralised energy networks in smaller, rural, market towns.  

4.6.12 Under our EAFRD investment plans, we would be keen to commission a programme of support  for a 
range of different projects which; 

¶ Provides capital investment in activities linked to renewables but not part of the actual 
installation; 

¶ Support local renewable energy projects ς particularly Small Scale/Community/Co-operative 
activities;  

¶ Support energy efficiency and smart energy management in public infrastructure and housing 

¶ Support investment in Energy Efficiency infrastructure; 

¶ Support small scale energy from waste facilities; and 

¶ Supports the promotion of multimodal urban mobility 

¶ Promotes research and innovation in, and adoption of low carbon technologies 

¶ Support for the set-up costs for early stage renewable energy projects  

4.6.13 As our evidence base has indicated, Buckinghamshire also possesses a major woodland resource, a 
large part of which is likely to need to be harvested over the next 10-15 years. In addition to being 
capable of being utilised for the production of primary timber products, this resource has the 
potential to be utilised for wood fuel, in the growing number of biomass boilers being installed 
locally.  Increasing the scale an quality of small scale biomass boiler installations locally can only 
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serve to benefit local woodland owners and the forestry sector to make better commercial use of the 
woodland resource that exists in the county.  

4.6.14 In addition, given that road congestion in Buckinghamshire continues to be problem; national 
taxation models are moving increasingly toward workplace parking charges; central government is 
investing a significant amount of funding into Smart Transport Systems (indeed the Technology 
Strategy Board has recently invested £150m in the Transport Systems Catapult, which will be based 
in Milton Keynes); and our indigenous business base has some significant strengths in this field, it 
makes absolute sense to invest a small amount of this funding into  supporting the implementation 
of some Smart Transportation demonstration projects. 

4.6.15 In addition to promoting Buckinghamshire as a test bed for SMART technologies and helping to 
reduce Co2 emissions, adopting this approach may enable businesses to reduce their transport costs 
and help reduce transport congestion. 

4.6.16 The roll out of electric vehicle (EV) charging points,  electric bikes; smart parking; dynamically based 
car park charging technologies (linked to car occupancy levels); and multi-modal end-to-end journey 
planning technologies are just some of the kind of technologies that can support the achievement of 
ESIF goals.  In addition, the opening up of the East-West Rail line and some of the potential linked 
developments along the line provide perfect opportunities to invest in Sustainable Transport 
Infrastructure and solutions 

4.6.17 In light of the above, our investment priorities are to support the shift towards a Low Carbon 
economy in all sectors.  

4.7 ESF Priority Axis 1: Inclusive Labour Markets 

Summary of Needs 

¶ Increasing levels of deprivation - From 1999 to 2009 both relative and absolute economic 
deprivation in Buckinghamshire increased.   . 

¶ Increasing levels of worklessness - claimant count for the ten wards with the highest levels of 
worklessness it has risen by 3.4% to 27.1% of all claimants.   

¶ Increasing gap between the most affluent and the poorest - pay has polarised;  

¶ Increasingly ageing population - The number and proportion of residents aged 65 and over 
reached new highs in 2011, accounting for 16.8% of all residents.  

¶ Significant complexity of the issues which underpin deprivation/exclusion ςcaring 
responsibilities; debt/money issues; drug/alcohol dependency; educational attainment; family, 
parenting/relationship issues; access to flexible/affordable childcare, health problems; 
homelessness; learning difficulties/disabilities; life skills; offending; & access to transport; 

4.7.1 As our evidence base identifies, this is one of the most complex areas of potential delivery.  

4.7.2 Whilst worklessness and deprivation in Buckinghamshire is increasing, a significant number of 
national research reports, and the whole community budgeting process, brings into question 
whether injecting more funding into the system is going to provide the panacea to all our ills.  

4.7.3 In truth, we have concluded that greater co-ordination of services, improved pathways to 
employment and self employment, flexible incentives and third sector capacity building are key areas 
of investment for BTVLEP.    

4.7.4 As far as geographic priorities are concerned, a number of specific wards in Buckinghamshire are 
priority targets for the interventions under this priority.  Let us go on to look at our key priorities.  

Encouraging greater agency cohesion, efficiency and co-ordination between existing employment and 
self employment support providers;  

4.7.5 We believe that our evidence base has lends weight to the idea that we can have the greatest impact 
on the levels of deprivation and worklessness that are emerging in Buckinghamshire by encouraging 
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greater agency cohesion, 
efficiency and co-
ordination between the 
existing employment and 
self employment support 
providers in areas of high 
unemployment 
(particularly our urban 
conurbations of 
Aylesbury, Wycombe and 
Chesham). 

4.7.6 Increased agency joint 
working and 
collaboration can deliver 
better beneficiary 
outcomes. It also enables 
people with multiple and 
complex problems to be 
presented with a 
coherent package of 
wraparound support to 
help them get back into 
education, employment, 
training or self 
employment. It can also 
deliver greater efficiency, 
to create additional 
resources to deploy on 
enhanced or augmented 
services.  

4.7.7 That said, creating more 
joined up service delivery 
models in such a complex 
environment, occupied 
ōȅ ǎǳŎƘ ŀ ǇƭŜǘƘƻǊŀ ƻŦ ΨǎƻǾŜǊŜƛƎƴ ōƻŘƛŜǎΩ ƛǎ ŎƘŀƭƭŜƴƎƛƴƎΦ  

4.7.8 In order to start the process of collaboration and build a stronger multi agency approach, we are 
interested in supporting the creation of Community Hubs, which act as a focal point for communities 
to be able to access a whole range of support services that might help them navigate the support 
system more effectively.  

4.7.9 Recognising we do not have sufficient funding to support the creation of lots of physical hubs which 
Ŏŀƴ ǇǊƻǾƛŘŜ ŀƴ ΨƻǳǘǊŜŀŎƘΩ ŀƴŘ ΨŦƛǊǎǘ ǎǘƻǇ ǎƘƻǇΩ ǎŜǊǾƛŎŜ ǘƻ ǎƻŎƛŀƭƭȅ ŜȄŎƭǳŘŜŘ ŀƴŘ ƘŀǊŘ ǘƻ ǊŜŀŎƘ 
residents in every key deprived community in Buckinghamshire, we have not sought to specify what 
ΨŦƻǊƳΩ ŀ ŎƻƳƳǳƴƛǘȅ Ƙǳō ƳƛƎƘǘ ǘŀƪŜΣ ŀƴŘ ŀǊŜ ƻǇŜƴ ǘƻ ƘŜŀǊƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ƛŘŜŀǎ ŦǊƻƳ ŀ ǊŀƴƎŜ ƻŦ 
providers.  

4.7.10 ²Ƙƛƭǎǘ ŀ ǇƘȅǎƛŎŀƭ Ƙǳō ƳƛƎƘǘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ōȅ ǎƻƳŜ ŀǎ ǘƘŜ ǎǘǊƻƴƎŜǎǘ Ψ/ƻƳƳǳƴƛǘȅ IǳōΩ ƳƻŘŜƭΣ ǿŜ 
recognise bricks and mortar alone will not address many of the issues experienced by residents that 
are struggling to re-engage in employment, education, training, employment or self employment. To 
that end, we are also interested in receiving proposals from providers that are not proposing a 
physical hub, but will be looking for these projects to demonstrate how they intend to offer greater 
agency cohesion and wraparound support. 

 

 
Fig.10: Deprivation in Buckinghamshire 






















































